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Mpoéypappa Katdpriong:

Opydvwon kai Alaxeipion Npageiou
(GM 84)

Huepopnvieg Aie€aywyng:  28/5 kal 29/5 nAekTpovika kai 4/6/2020 ue QuOIKN TTapouaia
Kevtpikd Mpageia Kévtpou Mapaywyikdtntag, Aewpopog
KaAAiImréAewg 77, 2100 AyAavTdid, Asukwaia

Ap Newpylog XwpaTtdag

TnA.: 22806105, ®aé: 22376872, Email: ghorattas@kepa.mlsi.gov.cy

AIKQiWPO ZUPPETOXNG: EmixopAiynon AVvAA: YT1réAoImmo TTANpwTED OTO
€140 T10 ATONO €112 10 ATONO KETA: €28 10 dtouo

Totmog AleEaywyng:

YT1reuBuvog MNpoypduuartog:

ANAIKH KATAPTIZHZ:

H ypaupateiakr oioiknon/opydvwaon 1 n dOloiknon ypageiou Trailel onuavtikd poAo oe KABe €idoug
emyeipnon. O avBpwTivog TTapdyovTag Trailel TTPwTaPXIKO POAO Kal ATTOTEAEI TO OTTOUDAIOTEPO CUVTEAEDTH
yla TNV opydvwan Kal AsiToupyia piag povrépvag emmyeipnong. OUTe oI GUyXPOVEG PNXAVEG, OUTE Ol TTPWTEG
UAEG ptTOpOUV va avTIKATAoTACOUV TOV AvBpwITTo, O OTToiog £xel JeYGAn agia kal onuacia yia Tn CwoTr
Aeitoupyia Tng emixeipnong. H opydvwon evdg oUyxpovou Kal atTodoTIKOU ypageiou evIOXUEl UPIOTAPEVES
0e€10TNTEG 01 0TTOIEG CUUBAAAOUV OTNnV 0pBN AsiToupyia TG dioiknong.

ZTOXOLl:

Me Tnv oAoKANpwaOn Tou TTPOYPANPOTOG O CUMMETEXOVTEG Ba YVwPICouV TIG KUPIGTEPES EVVOIEG TTOU APOPOUV
Bépatra Opydvwong pageiou, Ba ptmopolv va opyavwoouv KOAUTEPA TO ypa@eio/emixeipnon Toug,
XPNOIYJOTTOIWVTAG TN VEQ TeEXVOAOYia OAAG Kal TIG VEEG eKTTAIOEUTIKEG PeBodoAoyieg, Kal Ba atmmokTAoouv
yVWoelg AoyIoTIKAG (Yia Pn AOYIOTEG) KOl OIKOVOMPIKWY BepdTwy £T01, (UOTE VA PTTOPOUV va OPYOVWIVOUV
KOAUTEPQ Kal EUKOAGTEPQ Ta BI0IKNTIKA KAl YPOUUATEIOKA BEpaTa.

ZE MNOIOYZ AMNEYOYNETAI:

To oepivapio atreuBuveTal o€ ypauuaTeig, UTTAAANAOUG ypa@eiou, IGIOKTATESG ETTIXEIPNOEWY KAl ETTIXEIPNUATIEG
YEVIKOTEPA, OAAG Kal EUTTEIPOUG KABOBNYNTEG 00OV a@opd TNV ATTOKTNGN YVWOEWV Yia TNV KOAUTEPN
opydvwan Tou ypageiou Toug.

AIAPKEIA: 14 wpeg

Tetaptn 28/5/2020 kai MEutTtn 29/5/2020 pe nAekTpovikh pdadnon atrd g 9:00TTu — 1:00up kai MEuTT
4/6/2020 pe @uoikn Trapouadia atréd Ti¢ 8:151y — 4:15up

FAQZZA: EAANVIKA
EIZHITHTPIA: Avva ZuvioTépn
APIOMOZ AIAGEZIMQN OEZEQN: 28 6¢o¢ig

MEOOAOI KATAPTIZHZ:

H uAoTroinon Tng katdpTiong Ba TTpayuaToTToinNdei e NAEKTPOVIKY) uaBnon, dIAAEECEIS, elonyAOEIS, oulnTHOEIG
KOl 0OKNOEIG yia TV uAoTToinon d1a@épwyv €1I0NyRCEWY, TTPAKTIKN £EA0KNON PE TTpayuaTikd TTapadeiyuara (o
KGBe cuppetéxovtag Oa OSivel Trapadeiypara TEPITTTWOEWV a1md TO0 OIKO TOU opyaviopd/eixeipnon),
BIWHOTIKEG AOKAOEIG, UEAETN O€ TTEPIOTACIOKA TTAPAdEIYUATA KAl TTPAKTIKA BEUATA GUUTTEPIPOPAS.
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To npdypappa eykpiOnke and Tnv AvAA. O1 emixeipRoeig/ .

OpPYavIoOHOi TTOU CUHHETEXOUV pHE epyodoToUpevoug Toug, Kadwg Apxi AvarTuEng

Kai o1 avepyol, o1 onofm IKavoTolouv TIG TipounoBgoeig Tng AvAA, Avepwmivou

8a TUXOoUV TNG OXETIKAG EMXOPNYNONG. A UvapikoU
‘;! A \ Kdnpou

EKMAIAEYTIKA MEZA/EZONAIZMOZ:

2T10UG oUppETEXOVTEG Ba doBoUV BIBAIGDETEG ONUEICEIG AVAPOPIKA PE TO BEPa Tou oepivapiou. To aguivaplo
Ba die¢axBei pe TN Por|Beia NAEKTPOVIKOU UTTOAOYIOTH OTO XWPO KABE CUUUETEXOVTA, XAPTOTTIVOKA, MNXAVH
TTPOROANG (projector) kai To TTpdypauua PowerPoint.

ANAAYTIKO NMPOrPAMMA

MépTrTn 28/5/2020 nAEKTPOVIKA HAONoN

1 Alaxeipion M'pageiou

e PoAog Alaxeipiotiy/aTtpiag 'pageiou oTnv €mixeipnon - n eubdvn Toug yia Tn
1a0PAAIoN TNG ATTOTEAECUATIKNG AEITOUPYIOG TOU YPAPEIOU TOUG.

e EuBlveg Alaxeipioti/Tpiag — YTreuBuvog yia Tn diaxeipion Twv avlpwmivwy
TTOPWYV, TOUG TIPOUTTOAOYIOUOUG, Ta KATAAUPOTO KOl TIG EYKATOOTACEIG
1610KTNCIOG Kal T apxeEia.

e ApaotnpidTnteg pageiou — Tagivounon Kal opydvwaon eyypd@wv Kail
TTPOUTTOAOYICUWY YIa dIACPAAICN TNG ATTOTEAETUTIKAG, 0PBNAG Kal GUEDNS
A&IToupyiag Tou ypageiou.

2 A&aitoupyia MNpageiou

o ECaopdhion ouaArg Aeitoupyiag ypageiou

e Alaxeipion eyypaowv — AtroBrikeuan, dlaxeipion, diakivnaon eyypagwy Kal
TIANPOQOPILV HE YWN@Iakd TpoTro. [MeplAaufdvel TNV apxeloBETnon Kai
avalATnon Twv EYyPaQwy KABE Qopd TTou TTaPOUCIAZETal OXETIKI avAyKr.

e Epyovouia pageiou — dnuioupyia TTPORANUATWY — CWMATIKA Kal WUXIKA
TPoBAAUOTA — €IoONYNAOEIS  yIa  QTmmoQuyr] Toug, HETPA  TTPOANWNG
TTPORANUATWY YIa KAAUTEPN OPYAVWOT EPYOTIag

NMapaokeun 29/5/2020 NAEKTPOVIKA PGONoN |

3 WYneiakoé Mpageio

e Wnoiokd EpyaAcia - olyxpova Trpoypdupata yia SIEUKOAUvVON Kal akpIBEi
éAeyxol — ac@aAr apxeia

e HAekTpOVIK apxeloBETnon - MNwg N NAEKTPOVIKA apxeloBétnon (autduarn
dpouoAdynon eyypdowv), uJmopei va odnynoel OGg€ auénon NG
TTAPAYWYIKOTNTAG KAITAXUTEPN KAI TTOIOTIKOTEPN EEUTTNEETNON TWV TTEAQTWV
Kal guvepyatwy Adyw Tng eUKOANG TTPOoacng aTig TTNYEG TTANPOPOPNoNG.

e HAekTpoviKG@ HuepoAdyia — TMwg utTopei 10 NAEKTPOVIKO NUEPOASYIO va
BonBrioel otn ouvexn evnuépwon, a@oUu uTTopei va  eAexBei  ammod
otroladATToTE ouvOedeUEVn OUOKeUr. - EUKOAN avelpeon emagwyv- Aueon
EVNUEPWON YIO CUVATAOEIG, nuEpounvieg TTapadoong, KTA. Twg n xprion
Tou HAekTpovikoU Hpepoloyiou ptmopei va odnyhoel oe auvgnon NG
TTAPAYWYIKOTNTAG TOU YPOPEIOU KAl TNG ETAIPEING.

e Méoa koivwvikng diIkTUwong (Social Media) — (Facebook, LinkedIn, Twitter)
Kl TO TTAEOVEKTHOTA TOUG

4 AtroteAeopartik Opydvwon kai MpoypaupaTionog

o [poypappatiopds — Mwg ocuuyBdAAel oTnv opydvwon Kal €AEyXo Twv
EPYATIOV

e Mopopég opydvwong — Anpioupyia opddwv avOpwTTwV TTOU €KTEAOUV
OXETIKA PETAEU TOUG KaBRKovVTa (TUNUATOTTOINGN)

e [poypapuaTiopdg MpotepaioTiTwy — MNwg cuuBAaAAel oTov €Aeyxo Kal TV
0pBN ekTEAEON TWV EpYyaciwV- H onuaacia Twv PIKpwy GTOXWV Yia KOAUTEPN
Kal TTapaywyIkOTEPN £pyaacia.




| (...) H evétnra 4 ouveyiCetal oTig 4/6/2020

MéutrTn 4/6/2020

4 AtroteAeopartiki Opydvwon Kai MpoypauuaTiIonog

e Alaxeipion Epywv - n diadikacia TTpoypaupaTIoOpNoU Kal EAEYXOU TNG
avAaTITUENG €vOG €PYoU PE OTOXO TNV KOTOOKEUN €vOG CUGCTHMNATOG WE TNV
opBn AeitoupyikOTNTA, PMECA OTA TTPOKABOPICUEVA XPOVIKA KAl OIKOVOUIKG
TAdiola

e Alaxeipion Xpovou/ Time Management - Mwg cuuBaAAel oTnv TPNON Twv
XPOVOJIayPANPATWY

S AVTIJETWITION TOU £AUTOU 0AG KAl TWV UTToAoiTTwYV - NMpoowTrikd

To TPOOWTTIKG — avBpWTTIVOG TTAPAYOVTAG TNG ETTIXEIPNONG
AVTILNETWTTION TNG TTiEONG, TOU AYyXOUG Kal Tou Bupou

AVTIUETWTTION OUYKPOUCIOKWY KATOOTACEWYV

AVTINETWTTION SUOKOAWY ATOPWY, KATAOTATEWY KAl ouvaloOnudTwyv

6 Katavonon Oikovopikwv Aedopévwy (Budgeting)

e Katavénon Oikovouikwy OpoAoyiwv

e Etoiyacia TrpoUtToAOyIoHOU

e [lapakoAouBnon kai £Aeyxog TTpoUTToAOYIGHOU

e [lwg va uTtEPaOTIIOTEIC/UTTOOTNPIEEIC Eva TTPOUTTOAOYICHO

7 ATtroteAeouarikn MpatrTt kKai Mpog@opikn Emikoivwvia

e [paoTmi emKOIVWVIa ylio OwoTH EmMKOIVwvia MPETAEU Twv aTOPWV TNG
eTaIpEiag KAl €EWTEPIKWY OCUVEPYATWY, TIPOKEIMEVOU VO QUEAVETAI N
TTAPAYWYIKOTNTA TNG €pyaciag kal va yivetar opBn TApnon OAwv Twv
TTPAEEWV O€ apyeio.

o XelpIouog TNG aAAnAoypagiog

o 2uyypaon ekBéoEwv

e AQYN ZnNUEIWOEWV YIa TIPOYPANMATIONO Kal  TTapakoAoubnon Twv
EPYATIWV.

e AKouOTIKEG Ag€IOTNTEG

e [A\Wooa Tou CWwPATog — Znuaacia Kal CUPPBOAR oTnv £TTIKOIVWVId

Z0vTopo Bioypa@iké Znueiwpa eKTTaIdeUTpIaG:

H Avva Zuviotépn civar Aieubuvtpia oto KEvTpo ZUpPBOUAEUTIKAG Kal EtrayyeApaTikig AvATTTuéng Kai
ee1dikeveTal aTn dlaxeipion Epywyv, TNV EKTTAI®EUCN KAl TN CUPBOUAEUTIKN.

KaTéxel EIKOOOETA ETTAYYEAUATIKA EUTTEIPIA OTO QVTIKEIMEVO TNG Kal €ival KATOXOG OUO PETATITUXIOKWY, EVa
oTov Topéa TnG Aloiknong emmxeipAocwyv (MBA) pe €eidikeuon otn Aloiknon AvBpwtrivou Auvapikou Kai éva
otn Anpdoia Aioiknon. To TTpwTo TnG TITUXio gival otnv TTAnpogopik) (Management Information Systems).
Katéxel 1ToAUxpovn Treipa o€ Bépata diaxeipiong avOpwItrivou OUVAMIKOU, €VW N ETTAYYEAPATIKY TNG
evaoxoAnon agopd Kupiwg oe ekTTaIdeUOEIS, OUUBOUAEUTIKEG UTTNPEDieg Kal dlaxeipion épywv (Kupiwg
ouyxpnuatodotolpevwy). ‘Exel uhotroioel pe emrtuyia peydAa cuyyxpnuarodotolpeva £pya Tou 1I01WTIKOU
TOMEQ, TOU dNUOCIOU TOPEA KAl TNG TOTTIKAG AuTOdIOIKNONG.

Eival moTtotroinuévn ekmaidedTpia ammo tnv Apxr) AvamTuéng AvBpwTrivou Auvapikou Kutrpou (ANAA).

Oool atmd TOUG CUMPMETEXOVTEG EVIOTTICOUV CUYKEKPIPEVA TTPOBARMATA OTNV ETTIXEIPNCN TOUG, Ta OTToiA
oxeTiCovtal Ye Ta BéuarTa TTou TTEPIAGUBAVEl TO TTPOYPANMA, UTTOPOUV va {NTHOOUV VA TOUG ETTIOKEQBOUV
apuodiol Asitoupyoi Tou KETIA, yia dwpedv i TdTTOU oulATNON TWV TTPORANUATWY AUTWV.



