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Avaykn Karapriong:

STV wnoiakn enoxy nou CoUpe ol KUMpIakeG ENIXEIPNOEIG

QVTIMETONICOUV ONHAVTIKEG OPYAVWTIKEG KAl GANEC NPOKANOEIC Kal O Bacikoc OKOMOG TOU EMPOPPWTIKOU NpoypappaTtoc &ival
aduvapiec nou TIG gunodilouv va avraywvifovral Pe endpkeld aKkpIBWG va UMNOJEIEEl OTOUG CUMUETEXOVTEC NWC va ENITEUXOE 0
MEOw TNG Xpnong Tou diadikTuou (online). Q¢ ek TOUTOU, OTOXOG TNG WNQIAKAG HETANOPPWONG HECW TwWV avaykaiwv

XpelaleTal va JeTapoppwOolv WneIiakd yia va avTIHETWNIoouUV TIG aMaywv, XpnolLonolmvTag WneIakeg TEXVIKES DIaXEIpIoNG EpYwV.
NPOKANCEIG e ENITUXIA Kal va YNopECOUV va €ival avTaywvIioTIKEG
0TO VEO auTo (WNPIAaKO) NEPIBAAov.

AvaAuTikOTEPA, TO NPOypappa Ba evioxUoel TNV IKAVOTNTA TWV ENIXEIPHOEWY Va:

>

>

>

YV V V

Y YV V

NPOETOIMACOUV OWOTA TNV Wn@lakn HETAUopewaon Tng etaipeiag Toug (Digital Transformation) woTe onuavTikog apiBuog
ETAIPIKWV AEITOUPYIOV Kal OPACEWV va JIEKNEPAIWVETAI HEOW TOU dIAdIKTUOU Kal YEVIKOTEPA TNG NAEKTPOVIKNG TEXVoAoyiag
€pappolouv pE MITUXia WNQIAKEG TEXVIKEG dlaxeipiong €pywv, onw¢ To WaterFall ka1 To Agile Project Management, yia va
eMTUXOUV TNV YnPIakn PETAUOPPWAN TOUC

dlaxelpifovTal anoTeEAEOPATIKA €EWTEPIKOUG NPORNBEUTEC KAl CUVEPYATEC OTNV NOPEIa TNG WNPIAKNG TOUG HETANOPPWONC, MOTE
va peyioTonoloUv Ta oQEAN yia TNV €nixeipnon / opyaviouo Toug

uhonoloUV anoTEAEOUATIKA onuavTikd Yneiaka épya, onwg To oxedliaouo 10TooeAidac (web design), dIadIKTUAGKEG EKOTPATEIEG
MapkeTivyk (online marketing campaigns), ERP, avanTu&n AoyioTikng nAaTgoppuag (accounting platform development) k.a.
avTiAauBavovTal Ta oQEAN Mou MpokUNTOUV and Tn Wn@Iakn PETAPOpPwon (Ueiwan KOoTwv, dIGVOIEN VEWV TUNUATWV TNG
ayopdag, dlelpuvon neAATelakng Baong, a&lionoinon NePIooOTEPWV KAvaAI®V EMIKOIVWVIAE Onwe EEUNVWV KIVNT®OV TNAEPOVWY,
tablets, «.a.)

MeTa TV oAoKANp®WON TNG KATAPTIONG OI KATAPTI{OHEVOI NpEénEl va gival o B¢on va:
NEPIYPAPOUV TIG GUYXPOVEG TEXVOAOYIKEG TATEIG MOU PETANOPPWVOUV TNV GUYXPOVH OIKOVOUia o€ OAOUC TOUG TOHEIC.
dlaTunwvouv Tnv dEoPEUON Nou anaiTeital and NAEUPAC TNG ENIXEIPNOTG TOUG YIa YnPIakr HETAUOPP®aT).
KATavorjoouv nw¢ ol &vol kal Kunplol katavaAwTeg, NeAATEC, NPOPNBeuTEC kal AANoI evdlagepdyevol npooapuolovTal Kal
Xpnoidonolouv Ao kai NepIcodTEPO To JIAdIKTUO HE ANOTEAEOHA va eEapTwvTal and auTo o€ Peyalo Badpo.
0opyavwvouv TIC AEITOUPYIEC TNG EMIXEIpNONG TOUC Yid WnQIAKN HETAPOPQ®WON HE TNV OIAUOPPWON €vOG OXETIKOU 5eToUG
oTpaTnyIkoU oxediou avanTuéng.
neplypagouv Tnv pebodohoyia Kar Tig TEXVIKEG Nou akoAouBei To WaterFall Project Management.
neprypagpouv Tnv pebodoAoyia kai TiGg TEXVIKEG Nou akohouBei To Agile Project Management.
ouvanTouv kai va Olaxelpiovrar ouuBACEIC Kal OUVEPYACieG MOU yivovTal yid va enmiTeuxBei o OTOXOG TNG WNQIaKng
HETAPOPPWONG.
kaTapTidouv npolnohoyiopoUg kal va unohoyidouv Tnv anodoon (ROI) wn@Iakwv Kal NAEKTPOVIKGOV EPYWV.
avTIMETWNICOUV anoTEAEGUATIKOTEPA TIG OMnoleodnnoTe avTidpdcoelg npokaAei N aAAayn TNG WneIakng HETaPOPPWONG.
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Mepiypa®n unoyn@inyv yia GUHHETOXA:
To npoypappa aneubuveral oe ISIOKTATEG, Fevikoug AIEUBUVTEG Kal uneuBuvoug MAnpopopikng, MapkeTivyk, NMWANCEWV Kai
ITPATNYIKOU ZXESIAOHOU EMIXEIPOEWV / OPYAVICH®MV, CUHNEPIAAHBAVOHEVMV KAl TOV ENIXEIPHOEWV MOU MPOCPEPOUV
unnpeoieg, epyaleia kal AUCGEIG NOU OXETI(OVTAI HE TV YNPIAKN HETAHOPPWOTN.

Aopn Tou npoypapHATOG:
To npoypapia gival NpakTikNG euong kal nepidayBavel Téoo IdpupaTikn (14 wpeG) 60ov Kal EvOoenixeipnoiakrn KaTapTion.
O eknadeuTnc Ba NpayUaTonoinaoe! ENioKEWn 7 wpwv O KABE GUUKETEXOUTA ENIXEIPNON YIa EECIDIKEUPEVN €Ni TOMOU WEAETN kal oulnTnon
TV €PApUoywV nou Ba npénel va AaBouv Xwpa OTn CUYKEKPIPEVN EMIXEIPNON OE OXEON HE TO AQVTIKEIUEVO TOU NPOYPANHATOC.

EknaideuTnG:
To ev Aoyw EnipoppuTikd npoypaupa 6a Sidagel o EEvog epneipoyvwpovag k. Philip Ammerman.
To npoypaupa Ba diegayxBei atnv AyyAikn yYAwaod, OPwG oUNTROEIG Kal NApeRBATEIG UNOPOUV va Yivouv kal aTnv EAAnvikr yAwooa.

Aikdiopa JuppeToxng: (€1785 + €339.15 @.M.A.)

To npoypappa £xel eykplBei and Tnv  Apxn Avantuéng
AvBpwnivou AuvapikoU (AvAA) w¢ npoypappa {WTIKNG onuaaciac.
To ogpivapio snixopnyeital €€’ oAokAnpou and Tnv AvAA
Kal oG €Kk TOUTOU QEV UNApXeEl OMoladnnoTe  OIKOVOMIKN
eniBapuvon via TIG enixeIprosic, eEaipoupévou Tou @.M.A.(
€339.15).

Na onueiwBei 6T To ®.M.A. ENICTPEPETAI OTIC ETAIPEIEG Kal dev

MpoKeITal NPaydaTika yia Jia avenavaAnnTn Kal OIKOVOMIKGA
CUHQEPOUCA £UKAIPIA MOU NPOCPEPETAI Yid avaBabuion Twv
Kunpiakwv  Enixeipioswv a@oUu TO MPAypdaTike KOOTOC
OUMHETOXNG, av dev Unnpxe n enixopriynan tng Apxng, 8a nTav
TouAdxioTo €1785 To dTopo.

MpoTpénovTal OAEC o1 ENIXEIPNOELIC ONWG eKPMETAMEUBOUV OTO
£NAKPO TNV €UKAIPIA YIa CUMKETOXN OTO &V AOYW MPOypapua.

anotehei KOOTOG yIa TIG ENIXEIPNTEIG.

ANA®OEIG ZUPPETOXNG:
O1 evdIa@epOUEVOl NApakaAoUvTdl ONWE GUKNANPMOOUV TN OXETIKN ONAWON CUMKETOXNG NaTwvTag EAQ, To apyoTepo HEXPI TRV TETAPTN
2 Iouviou 2021.

Ma nepIooOTEPEG NANPOMOPIEC N OIEUKPIVIOEIC PMNOPEITE va ENIKOIVWVEITE PE TNV Ka. Fewpyia Bevilghou, ota TnA. 22889735/
22889840, email: gvenizelou@ccci.org.cy.

Mg ekTipnonN,

XpioTog TavTeAeg
AvaTepog Aeitoupyog KEBE

/TB

TPONOI NAHPQMHZ
1. Me EniTayr) oTo ovopa Tou KEBE
2. KaTabeon oToug nio katw Aoyapiacpoug:
TPANEZA KYNPOY
AP. AOTAPIAZMOY: 0194-12-006537

EAAHNIKH TPANEZA

AP. AOTAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401

BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART natwvTag oTov akoOAouBo ocuvdeopo:
https://www.jccsmart.com/e-bill/32522039

TO MPOVPOUNO EYKPIOGNKE Oro TNV AVAA. O SmMXSIDROSIC ou
CUPIUHETEXOUV UE COVOIOTOUUEVOUS TOUG., Of ONTOiol IKGvomroiouw
A, VG TOUXOUY TG OXETIRKIIG EXOONYRonS.

T wpiTRpIa TG AVA

Aew@. MpiBa Alyevr) 38 & Aehnyiwpyn 3, 1066, T.0© 21455, 1509 Asukwoaia, Kinpog
T: +357 22889800 F: +357 22668630 E: chamber@ccci.org.cy W: www.ccci.org.cy


mailto:chamber@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/enterprise-digital-transformation/
https://www.jccsmart.com/e-bill/32522039

KYIMPIAKO

EMIMOPIKO KAI
BIOMHXANIKO
EMIMEAHTHPIO

ATAAIKTYAKO NMPOrPAMMA KEBE

ANAAYTIKO NMPOrPAMMA

08:30-08:45 Registration

08:45 — 09:45 Digital Transformation

. State of the Internet in the World and in Cyprus

. Digital Transformation: Definition and key functions for small
enterprises

. Customer demographics: What is a digital native? How do
different demographic groups operate online? How do we
measure their activities?

. Psychology and psychography of online customer activities

. Working in Internet Time: Internet time is 24 hours per day, 7
days per week. 365 days per year. Customers interact online
across all channels

. Minimum digital functions: what online functions are
standards now? What do we expect will be standard in 5
years? In 10 years?

. How is technology changing? How will the Internet of Things
(loT) and the semantic internet affect consumer interaction?

. How has the world changed in 5 years? Which of these trends
have already made it to Cyprus? Which will make it in the
next 5 years?

09:45 — 10:45 Digital Strategy and Commitment

On order to succeed digitally, enterprises must make a serious

commitment to digital operations. This requires strong leadership,

organisational transformation and deep cultural change. This

session will cover:

. Leadership of digital transformation across organisational
silos and barriers

. Enterprise, unit and individual accountability and
responsibility

. Corporate culture: work and customer prioritisation and
focus

. Aligning company strategy and positioning with online
presence

. Accountability at different levels in the organisation

10:45-11:00 Morning Coffee Break
11:00 - 12:00 Principles of Digital Project Management

This session introduces project management for digital projects.
The training subjects include:

. Introduction to project management

. Project management frameworks, including PMI, Waterfall
and Agile

. Typical phases and components of digital project
management:

o Identification of Enterprise needs

o Distribution into one or more projects, defined as
contracts

o Specifications documents and tenders (RFP/RFQ),
including budgets

o Tender awards and contracts, including
price/quality/time tradeoffs

o Project planning: Gantt charts, timelines,
milestones, deliverable

o Meetings and reporting
o Completion process and verification
o Project activities after the project completion
o  Service level agreements (SLA)
. Understanding Hosted Services

. Understanding Online and Offline Hybrids (Server
versus Cloud)
. Understanding Copyright, Data protection, and

confidentiality

12:00 - 13:00 Waterfall Project Management (PART 1)
Introduction, Project Requriements, Contracting

. The five phases of Waterfall Project Management

. Defining Project Requirements

. Drafting a Request for Proposals (RFP)/Request for Quotes
(RFQ)

. Differentiating between Inputs and Outputs

. Defining Milestones and Timelines

. Allocation budgets in terms of time and costs to milestones
and deliverables

. Preparation needed from the contractor side and the vendor
side

. Holding a tender

. Awarding a tender

. Contracting

13:00 —14:00 Lunch Break

14:00 - 15:30 Waterfall Project Management (PART 2)
Specifications, Analysis and Design

. Analysis and mapping of business logic and commercial
processes

. Drafting the Project Specifications Documents

. Identifying deviation between RFP and Project Specifications
Documents

. Revising budgets and work allocation

. Software / Internet design processes: Wireframe drawing
and mock-ups

. User experience/ User interaction/ customer experience
management

. CMS and ecommerce issues

. Data secutiry

. Data back up and disaster recovery

15:30 — 15:45 Coffee Break

15:45 — 17:15 Waterfall Project Management (PART 3)
Implementation, Verification and Maintenance
. Project implementation
. Reporting and management
Milestone completion and budget release
. Alpha testing: best practise

. Beta testing: best practise

. Verification

. Handover training

. Post-project maintenance and support
. Service Level Agreements (SLAs)
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08:45 — 10:45 Agile Project Management

This session presents Agile project management. Iltems covered
include:

e  The Agile Manifesto

e Agile project lifecycle / adaptive project lifecycle

e When to choose agile as a project management method

. Advantages and disadvantages of iterative design

. Advantages and disadvantages of self-organising teams and
groups

Impact on agile project management and project budgets

Scrum process, Kaizen process

Planning agile processes

The role of the project manager or scrum master in agile projects,
Risks of using agile in Cyprus

. How to choose an agile technology vendor in Cyprus

10:45-11:00 Morning Coffee Break

11:00 - 12:15 Digital Outsourcing and Contracting

This session provides an in-depth view at writing digital contracts for
specific projects as well as larger outsourcing initiatives. It covers
elements that enable a company to “own” and to control a digital
initiative, such as web design, pay-per-click marketing, etc. Several
contracts will be presented and their clauses explained. Components
include:

e “Make or buy” decisions: When to outsource; when to hire full-
time capability

Role of the outsourced service provider / role of the contractor
Verifying vendor capabilities: how to differentiate hype from reality
Contract structure, Content ownership

Intellectual property rights: own content / vendor platforms / third
party providers (for instance, digital photographs or media)

Best practise in contract management

Best practise in digital asset management

Contract milestones and clauses

Penalties and break-up clauses for non-performance

Service-Level Agreement (SLA) contracts, including defining critical
incidents, level of impact, response times, and performance levels

12:15 - 13:15 Using Project & Team Management software

This session reviews different options for online project management
and team management. This is an effective tool for managing digital
projects and initiatives for small enterprises, as it allows for multiple
users to login, track progress, assign tasks, etc. We will review:

e Choosing online project management software

. Free vs subscription capabilities

. Asana, Basecamp, Jira

13:15-14:15 Lunch

14:15 - 15:15 Budgets & ROI
Many enterprises cannot adequately measure digital project budgets
and return on investment. This session will provide a detailed structure
and analytical framework for budgeting using Microsoft Excel.
. Expenditure calculations:
o Contracts, Cost overruns
o Financial versus time expenditure
o Opportunity costs
. Income calculations
o Revenue, Intangible benefits
o Long-term revenue opportunities
e Return on Investment (ROI) methods
o Net cost basis, Terminal / asset value basis

ATAAIKTYAKO NMPOrPAMMA KEBE

15:15 - 16:00 A 5-Year Plan to Digital Transformation
This session focuses on two areas:

First of all, we review the core digital operations needed for online
competition in Cyprus today. These include:
e  Website development and core website features and functions
Social media management and advertising
Electronic Newsletters and email marketing
Online advertising (PPC and branded)
Search engine optimisation
. Online customer care, Analytics and monitoring

Each section is explained in detail, matching the requirement with the
cost and benefit for the enterprise.

16:00 — 16:15 Coffee Break
16:15 - 17:15 A 5-Year Plan to Digital Transformation

Second of all, we look at how rapidly the environment is changing, and
how we anticipate Cypriot companies will be operating five years from
now. Key issues that will be faced in the future include:

e Big Data: How will enterprises store and extra value from big data?
What types of analytics will be mined for product / service
discounting, customer account regeneration, product selection and
evolution?

e Customer profiling: How will databases use artificial intelligence to
general customer profiles, consumption propensity, predictive
marketing and tailoring special offers to customer profiles?

o Internet of Things: The loT embeds intelligent agents into items. In
the future, everything from food packaging to office materials will be
tagged. Items will be traced en route, in storage and in consumption,
including disposal. This fundamentally changes how suppliers view
and predict ordering, replenishment, pricing, promotions, value
chain, buffer stock levels, and all other related activities.

o Artificial intelligence and Intelligent agents: Right now, we depend
on human agents, e.g. in a call centre, to handle customer requests.
In the future, artificial intelligence will handle that automatically.
This requires a standardisation of functions and much greater
attention to commercial logic pathways and decision-making.

e Consolidation of Online Data: Right now, there are too many
channels available, and all channels are fragmented. It is impossible,
for instance, to integrate Facebook chat information and customer
profiles with a standard ERP. In the future, integration will occur
automatically, creating new challenges and opportunities for
suppliers.

These are not so much future issues, as they are present issues. By
focussing on these emerging trends and technologies, Cypriot
enterprises understand the future course of digital transformation. This
informs their decision-making today for the next 5 years of
development
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