H EDUCATION & INFORMATION Making Training
@EdIT.C TECHNOLOGY CENTRE an enjoyable experience

@\ PRINCE2 PRINCE2®
PRACTITIONER:

From Theory to

Practice

The current workshop prepares for the PRINCE Practitioner Exams.

PRINCE2® (PRojects IN Controlled Environments) is a process-based approach for project management providing an easily tailored and scalable
method for the management of all types of projects. The method is the de-facto standard for project management in the UK and is practiced
worldwide. AllianceStudy has been assessed after rigorous evaluation and conferred the title of Accredited Training Organization (ATO) by APMG
Group, UK.

There are two levels of qualification for PRINCE2. The Practitioner Level is the second level and candidates must pass the Foundation exam before
proceeding to the Practitioner level. The Practitioner Level aims to measure whether the candidate is able to apply PRINCE2® methods to managing
and executing a Project, and if he is able to fine tune PRINCE2® to different project circumstances and understand the relationship between
processes, components and techniques.

CODE: ED21B16 @ COURSE OBJECTIVES:

®

DURATION: 21 hours At course completion the participants will:

- ) o Understand and apply the PRINCE2 Project
START DATE: Wednesday, 08/12/2021 T

. Be able to create and assess the 26 PRINCE2

Courseware in the English Language management product

@ AUDIENCE PROFILE: . Understand the implications of using and im-
plementing PRINCE2
. Project Managers . Apply the principles of PRINCE2 to projects
. Aspiring project Managers . Manage quality, risks, and benefits
. Project Board Members . Deliver projects on time, within budget, and to
. Team Managers the specified business case
. Project Assurance . Tailor PRINCE2 to different project environ-
. Project Support ments
m PREREQUISITES FOR PARTICIPATION: . Understand the relationships between the
Prince2® Foundation Knowledge roles, management products, principles,
@ TRAINING LANGUAGE: themes, techniques and processes
Greek or English . Be able to apply the principles, themes and
@ TRAINING MATERIALS: PPEEEIES 0 2 AelECt

METHODOLOGY:
Lecture, discussion, demonstration and practice.
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e VENUE: Webinar PARICIPATION COST:
The cost incudes the course notes and certificate.
In the event of classroom led training, coffee, snacks
@ DATES & TIMES: and lunch (only for full day courses) are offered compli-
mentary.
WEDNESDAY 08/12/2021, 08:15 - 16:00
Participation Cost
*Cost of the Original Book (in case the participant do
not already have the book) is €120 (plus VAT).*
e Total Cost: €700
e HRDA Subsidy: €357
e Net Cost: €343

THURSDAY 09/12/2021, 08:15 - 16:00

FRIDAY 10/12/2021, 08:15 - 16:00

For Unemployed
e Please contact us
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= EDUCATION & INFORMATION
) I TECHNOLOGY CENTRE

PRINCE2® PRACTITIONER

COURSE TOPICS

Revision of the PRINCE2 themes

° Business Case
° Organization
U Quality

. Plans

. Risk

. Change

. Progress

Revision of PRINCE2 processes
Starting up a Project
Initiating a Project
Controlling a Stage
Managing Product Delivery
Managing a Stage Boundary
Closing a Project

Directing a Project

Tailoring PRINCE2 to the project environment
e  What is tailoring?

General approach to tailoring

Examples of tailoring PRINCE2

Projects in a programme environment
Project scale

Commercial customer/supplier environment
Multi-organization projects

Project type

Sector differences

e  Project management Bodies of Knowledge

Marking up the PRINCE2 Manual

Practitioner Exam Technique

Contact us

\\ 77 77 72 52

Assignment 1: A fictional project scenario which de-
scribes an organization investing in a project and is nor-
mally about 1 page of A4 text. It is this scenario upon

which all the questions are based.

Group Work: Answer and Review 80 Questions

= Explanation of answers

Assignment 2: A fictional project scenario which de-
scribes an organization investing in a project and is nor-
mally about 1 page of A4 text. It is this scenario upon
which all the questions are based.

Group Work: Answer and Review 80 Questions

= Explanation of answers
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d_VEdITC et woneme”
Registration Form

Seminar Code: ED21B16 — Title: PRINCE2® PRACTITIONER: Start Date: 08/12/2021
From Theory to Practice

A. Organization’s details (if applicable)

Company/Organization: Size: DSmall OMedium Olarge
Economic Activity: Telephone: Fax:
Address: Postal Code:

Email:

Person responsible for the
registration: Direct Telephone:

B. Participant’s details (1)

OMr OMs Name Surname
Title/ Job Position: Email:
Job description: Telephone/Mobile: Fax:

Reasons for participating in the
seminar:

Please fill this section if there are special requests for the lunch provided (only in the case that lunch is included)
OFasting OVegetarian OVegan

C. Participation Cost
PARTICIPATION IN THE SEMINAR IS PREPAID (at least three days before the start of the seminar)

Please invoice OThe participant OThe company Credit Customer Number (if applicable):

O For participants entitled the Human Resource Development Authority (HRDA) €343

O For participants not entitled the Human Resource Development Authority (HRDA) €700

Cheques must be issued to EDITC Ltd and payment can be made directly through deposit to the account of the company

Account Name: EDITC LTD Account Number: 115-01-068696-01
IBAN:CY19 0050 0115 0001 1501 0686 9601 SWIFT/BIC:HEBACY2N

D. Terms and conditions for participation on EDITC seminars

1. The company accepts registrations for participation in the seminars at least 5 working days prior to the start of the seminar. EDITC does not commit to
accept any registrations received in less than 5 working days before the start of the training program.

2. Written cancellations received 5 working days before the start of the training program are accepted and in the case where a payment has been made by
the client, the full amount is reimbursed to the client. Cancellations that do not meet the above term are invoiced. The client may replace the
participants) provided that they meet the criteria for participation on this program.

3. The company has the right to cancel or postpone a training program up to one day before the start date of the program. All prepayments are returned
to clients.

4. All registrations are strictly prepaid except credit customers. EDITC will not allow the entry of participants in the class unless their financial obligations
have been settled.

5. EDITC will inform the client upon receipt of the application form. Written confirmation for the implementation of the training program will be sent within
3-5 days before the start date of the seminar. In exceptional cases written confirmation may be sent one day before the start of the program.
Participants are encouraged to contact the company in case they did not receive the confirmation.

6. Participants with less than 75% attendance cannot be subsidized by the HRDA and in this case the participants (or their company) will have to pay the
amount of the subsidy (in addition to their own payment amount).

7. In case of subsidized programs by the HRDA all the required forms of HRDA must be sent to EDITC before the start of the training program. EDITC will
not allow the entry of participants in the class unless the HRDA forms have been submitted to EDITC.

8. Certificates of participation will be given to participants after the completion of the course provided that their financial obligations and obligations
regarding HRDA forms are settled. Otherwise certificates will be mailed as soon as the above obligations are settled.

OWe agree with the above terms and conditions

Signature: Date:

Stamp (in case of company):

Contact Us Tel: 77 77 72 52 , Fax: +22466635, email: enquiries@editc.com

Visit our new web site at www.editc.eu




EDUCATION & INFORMATION
TECHNOLOGY CENTRE

{_VEdITC

Registration Form

B. Participant’s Details (2)

OMr  OMs Name

Surname

Title/ Job Position:

Email:

Job description:

Telephone/Mobile:

Fax:

Reasons for participating on the
seminar:

OFasting OVegetarian OVegan

Please fill this section if there are special requests for the lunch provided (only in the case that lunch is included)

B. Participant’s Details (3)

OMr  OMs Name

Surname

Title/ Job Position:

Email:

Job description:

Telephone/Mobile:

Fax:

Reasons for participating on the
seminar:

OFasting OVegetarian OVegan

Please fill this section if there are special requests for the lunch provided (only in the case that lunch is included)

B. Participant’s Details (4)

OMr  OMs Name

Surname

Title/ Job Position:

Email:

Job description:

Telephone/Mobile:

Fax:

Reasons for participating on the
seminar:

OFasting OVegetarian OVegan

Please fill this section if there are special requests for the lunch provided (only in the case that lunch is included)

B. Participant’s Details (5)

OMr  OMs Name

Surname

Title/ Job Position:

Email:

Job description:

Telephone/Mobile:

Fax:

Reasons for participating on the
seminar:

OFasting OVegetarian OVegan

Please fill this section if there are special requests for the lunch provided (only in the case that lunch is included)

COWe agree with the above terms and conditions

Signature:

Stamp (in case of company):

Date:

Contact Us Tel:

77 77 72 52

I

Fax:

+22466635, email:

enquiries@editc.com

Visit our new web site at www.editc.eu




