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Mpoypappa Atoiknong Avepwritvou Auvoptkou

Eykekpiuévo kat Avayvwpiouévo amno to The Institute of Leadership and Management
(ilm) ko aro to Ivotitouto Hyeoiac kat Aloiknong, AyyAiac (ILM)

To npdypappua:
To napadooiako HR eivat mAéov enepacpévo!

Av Be¢ mpayp otk anodoon Twv avBpwnwv tote eival anapaitnto va aAAdéelg os THPP — Talent Hiring and People
Performance Management.

AUTO TO EVTATLKO, TPAKTLKO TTpOypappa Ba evioXUOoEL TG UPLOTAUEVEG YVWOELG KOL LKAVOTNTEG TWV CUUUETEXOVTWY
UE VEEG uEBBSOUC Sloiknong avBpwnivou SuvapkoU, apakivnong Kal evOappuVTIKwV oXediwv apoBng,
OXESLAOHOU TTEPLEXOUEVOU EPYOOLOG, OPYAVWONG KOL OPYAVWTLKAG CUUTEPLPOPAC, OXESLOGUOU PETPAOLLWY
KpLTNPiwv amodoong Tov mPoownikou, Ste§aywyng afLloAoynoewv aAAd Kol WS VO AVTLLETWITI{OUV Kal va
Slaxelpilovral AmoTEAECHATIKA CUYKPOUCELG Kal SLadwVIEG OTOV EPYACLAKO XWPO.

To npoypappa £xeL oxedlaotel yia AtlevOuvtég / vipleg Npoowmnikol / AvBpwrnivou AuvapitkoU 1) GAAo NPoowniko
Tou Sraxelpileton O£pata AvBpwrnivou Auvapikou.

ALOPYQVWVETE Pe amoOAUTn emttuyio ta teAevtaia 7 Xpovia, 2 GpopEG Tov XPOVOo E HECO Op0 20 CUMUETEXOVTEG KAOE
g€aunvo.

Atopa Ttou €Xouv apakoAouBroeL To mpoypappa Exouv aveAyOel otov topéa Atoiknong Kat avepyol Bprkav
gpyaoia.

Avayvwpilon tou Mpoypappotog

To mpdypappa ival avayvwplopévo amnod to The Institute of Leadership and Management (ilm) kat amo 1o Ivotitouto
Hyeolag kat Aloiknong, AyyAlag (ILM).

To ILM eivon EmayyeApatikd Iwpa pélog tou City & Guilds tou peyalitepou Opyoaviopol Awamicteuong
EntayyeApotikwy Mpocoviwv tou Kdopou.

To The Institute of Leadership and Management (ilm), sivat To peyaAUtepo EmMayyeAMOATIKO ZWHA OTOV TOUEQ
Hyeolag kat Atoiknong.

Me TnVv eNITUXA CUUTTARPWON TOU poypappatoc Ba ekdidetat Motonowintiko anod The Institute of Leadership and
Management (ilm).

'O\oL OL GUUHETEXOVTEG TTOU OAOKANPWVOUYV e eMLTu)ia To Mpoypappa €xouv tnv duvatdtnta va gyypadolv
Swpeav yLa Tov mpwTto Xpovo cuvSpoun Kat va €xouv pooBaon oto My Leadership Platform.

Me tnv anoktnon tou Miotonotntikol £xelg tnv duvatdtnta va yivelc Associated Member of The Institute of
Leadership and Management (AMInstLM) to onoio Bewpeite kat unopel va xpnoponotndei wg emayysApatiko
npooov (r.x.Yrnoypadn, Etaipikég Kapteg).
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Mpoypappa Atoiknong Avepwritvou Auvoptkou

Mol va emAé€w npoypappa tou Ivotitoutou Hysoiag kat Atoiknoncg?

Ta teleutaia 7 Xpovia £XoUV MAPAKOAOUBIOEL TO GUYKEKPLUEVO TIPOYPOAULO TIEPAV TWV 530 CUMUETEXOVTWV
ol onolol eidav apeon dtadopd oTNV AMOTEAECUATIKOTNTA TOUC KAl aveAixBnkav oTov Topéa epyaciag
Touc.

To 74% TWV CUMMUETEXOVTWVY O€ SLATILOTEVUEVA Tipoypappata Tou ilm SnAwvouv 6tL n HYyeTkA Toug
kavotnta BeAtiwOnKe.

To 76% Twv GUUHUETEXOVTWV SNAwoe OtL auéndnke n auvtonenoidnon toug.

To 93% twv £pyodotwv Aéve OTL oL epyalOUeVOL TOUC amodidouv KAAUTEPA UETA TNV ATIOKTNON
Mwtomnointikol anod to The Institute of Leadership and Management (ilm).

Auvvatdtnta amdKTNoNG AVoyvVwPLoREVOUL SLEBVoUG emayyeARATIKOU TPOGOVTOC.

Atadépoupe amd ta KOAAEYLO KOL TO TIAVETILOTA LA EMELST Ta ipoypaupata tou The Institute of Leadership
and Management (ilm) sival dkpw¢ MPAKTIKA, LoopponwvTag Alyotepn Bewpia Kal TEPLOCATEPN TIPOAKTLKA
HEaa amo eHaPUOTUEVO LOVTEAQ KO LEAETEG TIEPLMTWONG OE MPAYHOTIKEG CUVONKEG. M0 UTO TO OKOTIO Ol
Exnaldeutéc Stabétouv PnAol ennédou akadnuaikd npooovra aAAd napdAAnAa kot ToAveth
EPYOOLOKN EMTIELPLOL OTO AVTLKELHLEVO OE AVWTATEG ALOLKNTIKEG OETELG Kol WG ZTEAEXN EMyElpRoswv.

To 75% TwV CUUHUETEXOVTWV AEVE OTL HPAV Ta £HOSLA YLO VO AVTIHETWIIGOUV TIG TTPOKANCELG.

Ta tpoypappata pog eivor evEAKTa. ZUvSualouv SLaAEEELG, ATOUKNA LAONoN Kot KAt 0ikov EpYaoisC.
XapunAoé Kootog

Ztoyxol Mpoypappuatoc:

Na paBouv va 101koUV AIOTEAEGUATLKA TO T LO TOUG

Na avtilappavovtol Thv onuocia Kkat thv cURBOAR TOU VP WTILVOU OPAYOVTA OTNV ETILXELPNOTIKY
UTLEPOXN

Na oxedLalouv Kal va AELToupyo UV AMOTEAECHOTIKA TAV OPYAVWTLKA SOUA TNG EMLXELPNONG TOUG KoL val
avtihapBavovtal tnv euBuvn ya ta kaBrikovta / appodlotnteg tng 6£ong epyaciag toug

Na npofaivouv g avayvwpLon Kot TPOYPAUUATIONO TWV AVOYKWY 08 avBpwItvo SUVOLKO

Na aAAa&ouv to HR os THPP — Talent Hiring and People Performance Management.

Na avayvwpilouv Kal va tpoxoSpopolv HETPO UTIOKIVNONG TPOOWTILKOU yla alnon TG MapoywyLKOTNTOG
TOUug

No CUULETEXOUV OTLC SLEPYOOLEG EVTOTILOOU KOl TPOYPAUHATIOHOU aVaYKWV KATAPTLONG

Na opyavwvouv, va oxedlaouv kat va diaxelpifovral to cuotnpa afloAdynong thg anddoong

Na katavooUV TANPWCE TO TEPLEXOUEVO «CUNPWVLWV apotBaiou opENOUGH LIE TO TIPOCWTILKO TOUG.

Na oxedLalouv TOOO TTOCOTLKA OGO KOl TTOLOTLKA KPLTAPLOL LETPNONG TNG armddoaong yla SLadopeTIKEG BEOELS
epyaoiag.

Na propouUv va Slaxelpifovral Stapwvieg Kol CUYKPOUGTELG OTOV EPYACLOKO XWPO

Na dnpoupyricouv mpotumno Slaxeiplong CUYKPOUOEWV (amapaitnTo yLa OAEG TIG ETILXELPNOELS).
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Mpoypappa Atoiknong Avepwritvou Auvoptkou

2€ molouc amneuBuveToL:

AeuBuvteg / vipleg, TUNUATAPXES, ZTEAEXN Kal AELTOUPYOL, KAl YEVIKA TTPOCWTILKG TO Omoio Xelpiletal Oépata
AvBpwnivou Auvapikol

*To Npoypappa Aroiknong AvBpwnivou Auvapikol pnopei va dtopyavwOel kat o Evéoemniyelpnotako Eninedo
TPOCAPHUOOHEVO OTLG avVAyKeG TG Etaupeiag oag.

EkmtoudevuTtikr Avaykn:

H e€aoddiion avayvwplopévou TILOTOMOLNTIKOU otov Topéa Aloiknong AvBpwrivou AuvaptkoU yia AteuBuvtég /
VIPLEG KL TTIPOOWTTLKO Ttou aloyoAeital pe tnv Slaxeiplon avBpwrivou Suvapikou.

H emtuxnc OAokAnpwon tou MNpoypadaupatog neptAapuBAaveL:

e  JUUMETOXN OF 4 OEUATIKEG EVOTNTEC, 5 MEPEC UE OUVOALKA SLdpkeLa 35 wpwv
e Etowpaoia 1 epyaciag (assignment) — homework
e  JUMUETOXN OTA CEULVAPLA (LOKNOELG, OASIKEG OLOKNOELG, LEAETEG MEPIMTWONG, EPWTHOELG - ATTOLVTIOELS)

H Sopn ko Ste€aywyn tou NMpoypApHotoc XEL TA TILO KATW TTAEOVEKTHLOTOL:

e Eusliia — 4 OgHATIKEG EVOTNTEG, 5 NUEPWV - 35 WPWV KOTAVEUNUEVO OE 3 UAVEG

o [lpaktikd — MephapPavel LEAETEG MEPIMTWONG, OLASIKEG EpYAOIES, KO Epyaoisg afloAoynong oo amno
TIPOYLLOLTLKAL ETILYELPNOLAKA OEVAPLOL

e XapnAod KdoToG
o Aebvng avayvwplon pécw tou The Institute of Leadership and Management (ilm)
o EAANVIKA yYAwooa didaokaAiog

¢ [Mwotonowntikd otnv Aoiknon AvBpwnivou AUVoLKOU QO aVOYVWPLOUEVO ETTAYYEALATIKO PopEa
(Oewpeite emmpoobeTo MPooov)

o Auvatotnta eyypadng LEAOUC OTO EYKUPOTEPO EMAYYEALOTIKO CWHLO OTOV KOGLO OTOV TOPEQ TG ALoiKnong
kal Hyeolag.

Katd thv Sudpketa tou Online Training Oa propeite va:

®  JUUMETEXETE

e  KAvete epWTNOELG

e  AMnAemudpdre

e  KAVETE OTOMIKEG KOL OUOSIKEG QOKOELC

e AM\ec Spaotnplotntec dnwce otnv dta {wong ekmaidsuon
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Mpoypappa Atoiknong Avepwritvou Auvoptkou

EnwdeAnbeite amd OAa Ta TAEOVEKTAUATA TNG KATA TPOoWIOo ekmaideuong xwpic va EoSeveTte Xpovo Kal KOOTOG
Slakivnong.
e Efolwkovopnote Aedpta

e Efolkovounote xpovo
e JTtnv aveon tou SlkoL cag Xwpou

'OAN n UAN aAAd KUpPLwG oL HEAETEG TiEpIMTWONG KL OL 0.0KNOELG Baailovtal og epapLOCUEVEG TNV TTPAEN
HEBOBOoUG, epyalsia Ko TEXVIKEG TTOU £XEL edappolouv ol Eknadeutég EmayyeApatiking Katdptiong ko
Z0pBoulol Emyelprioswy, péoa amo tnv 25eTh Ko 10€Th avtioTolya emayysALATLKE TOUG Teipa.

H péBodog Sibaokaliag Ba sival éva pelypa SLAAeENG, oculATNONG KAl TTPAKTLKAG £§doKknong, wote va Bonbnoet
TOUG CUMUETEXOVTEC VA KATOVONOOoUV KAUTEPO TNV BepatoAoyio TOU MPOoYPARUOTOG.

Avayvwpion Motonotntikou:

Amo to The Institute of Leadership and Management (ilm) to peyaAUtepo EMayyEAHATIKO WO OTOV TOMEN
Hyeoiag kat Atoiknong, S1eBvwg ovayvwpLoHEVO.

A6 1o IvotitoUto Hyeoiag kat Atoiknong (ILM - Institute of Leadership & Management, UK), EmayyeALoTKO Swpa
Tou Hvwpévou BaaotAsiou pe 100 xpovia mpoodopd Kat avayvwplon, HéAog tou City & Guilds tou peyalvtepou
OpyaviopoU Atantioteuon EmayyeApatikwv Mpooovtwy Tou KOGHOoU.

Ocepatikég Evotnteg/ Zepvapia:

e AnoteAeopatikr Aloiknon AvOpwritvou Auvapikou — 14 wpeg (08:45 — 17:00) — 08 & 15/03/22

o Ikavotnteg Aicaywyng A§lohoyrioswv Anddoong NMpoownikol — 7 wpeg (08:45 — 13:00) — 06 & 13/04/22

e Ixebiaopog Metpiouwv Kpuenpiwv tng Anddoong otnv Epyacio — 7 wpeg (08:45 — 16:45) — 24/05/22

e Juykpouoteite pe ITYA! Awaxeiploteite APpoya tig Aadwvieg kat Zuykpouoelg otov Epyaocioko Xwpo — 7
wpec (09:00 — 16:30) — 08/06/22

Kdotog Emévéuong: €960 + OMNA kot Aoyw Online €860 + ( €163,40 DMNA)

To npdypappa erudoteital e 1o Moo Twv €476
Kadapn Afia: €384 + (€163,40 DIA) ava cupustéxovra kat neptAauBavet:

e Eyypadn oto Npoypoappa Aroiknong AvBpwrivou AuvapkoU tou Ivetitoltov Hyeoiag ko Atoiknong
¢ ‘Ek8doon Motomnontikol amno Ivotitouto Hyeolag kat Aloiknong tng AyyAlog (ilm)

e Eyypadn otnv mhatdopuo My Leadership — 1 xpovog syypadng Swpedv

e  JUUUETOXN OTO 4 TPOYyPARMATO KATAPTLONG (5 Mépeg ekmaideuong)

¢ ‘Exboon Motonontikou napakoAouOnong yla kabe evotnta

e JNUELWOELG KoL EVNUEPWTLKO UALKO o€ nAekTpovik Hopdr yia KABe evotnta

¢ Mpo - agloAdynon kot A§LoAdynon epyoaociog

o E&atopkeupévn kabobriynon
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EruuntAéov ékntwon 9a yivete o€ ouabe¢ Twv +3 Kat avw arno tov ibto opyavioud/ Eraipeio aAAd ko o AVEpyous

EKmobeUTEG Tou MNpoypappatog:

Mavvaknc Mouloupng, Strategy and Performance Management Expert / Business Consultant / Trainer, B.Sc.

Bao\ikr) Xplotodn - Applied Communication, Soft Skills and PR Specialist, NAMA Certified: Anger Management
Specialist and CCIS Crisis Intervention Specialist — Trainer & Coach, B.A. Applied Communication, UK

Ta nAsoveKktApato tou MpoypAUUOTOoC OE OXEON UE GAAQ TTPOYPALOTOL:

e To MNpoypappa sival Baclopévo oto MAEov alyXpovo mepLBAAAOV, OUTWC WOTE OL CUUUETEXOVTEG VAL
umopoULV va epapocouV oTnV MPAgN TG YVWOELS Tou Bal amoKToouv

e [lapoxn oAoKANPpWHEVNG EKLABNONG TTPOC TNV KateuBuvaon Tn¢ KapLéPag oou

e Avayvwplopévo amno to The Institute of Leadership and Management (ilm). To Miwotonowntiko ekdidetal amo
The Institute of Leadership and Management (ilm).

o Aladépoupe amo Ta KOAAEYLO KOIL T TTAVETILOTH L0 ETIELON TA TIPOYPALUATO LOG EIVOL AKPWG TIPOKTLKA,
LoopponwWVTaG AlyoTepn Oewpia KoL MEPLOCOTEPN TMPAKTLKA LESA OO EPAPLOCHUEVO LOVTEAD KOl LEAETEG
nepintwong.

o O eknaudeutég SLabstouv PnAou emnmeSou akadnuaikd ntpooovra aAAd mapAdAAnAa Ko oAveTH
epyactakn Kat epappoouévn epnelpia o Opyaviopoug otnv KUmpo Kal To eEWTEPLKO.

o Ta npoypdppata pag eivor evéAkta. Zuvdualouv SLaAEEELS, aTopKN LABNon Kot Kat’ oikov Epyaoieg.

TL EimOV OL GUUUETEXOVTEC YLOL TO TIPOYPOLLLILOL:

To npdypappa Aloiknong AvBpwrivou AUVAULKOU 0€ CUVEUACUO HE TOUG SUO €EALPETIKOUC EKTTALOEUTEG, ATIOTEAEDE
ylol LEVa ONUAVTLKE EVIOYXUON TWV aKaSNUAKWY YVWOEWV LLOU OTO CUYKEKPLUEVO OVTIKE(HEVO. OL BEUATIKEG
EVOTNTEC LE TO MAOUGLO TIEPLEXOUEVO KOl OL BLWHOTIKEG OLOKAOELG KOL TIPAKTIKEG e BorBnoav vo ommoKTHow
KoAUTePN avtidnyin, yeyovog mou miotelw Ba pe fonbrioel otn LeAAOVTIKN HOU gpyacia. To cuoThvw avemidbUAakta
OTOUC EMAYYEAUATIEG TOU XWpoU al\d Kal o€ dtopa mou B€Aouv va elo€ABouv o auTov.

Noukia Avtwvakn

‘Eva ouoLWwdEG, MEPLEKTIKO, evdladEpov, TPaAKTIKO Mpoypappa e TOANEG TANpodOopieg oL omoleg unopolv va
aélomotnBolv yla tnv mapamnépo mopeio poc. MAgovékTnua tou MPoypApatog NTav N LETASOTIKOTATA TWV 2
ekmaLdeuTwWV n omolot Ntav E€atpetikol kat n oxL avotnpr doun tou "Slafdalw oo TIG ONUEWWOELS KaL TN
BBAoypadia.

Avtpéag Kalapiog, Freppavikd Oykoloyko Kévipo

‘Eva mpoypapo apkeTd BonBnTiko Kat emenynuatiko. Me ékave va KataAdBw kal va BEow Toug KUPLOUG OTOXOUG
pou Kalt va Eexwpilw ta onpoavtikad. Ot ekmotdeuTéG ATav TOAD eme€nynpatikol Kal pog mapouciooay moAAd
napadeiypara. MNavra mpdbupol va pog akoleoUV Kal va AUGOUV AmOopLEG.

EAiva Mewpyiou, Columbia Columbia Hotels & Resorts Ltd
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