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TURN AROUND AND FINANCIAL CRISIS MANAGEMENT
FOR SMALL ENTERPRISES IN CYPRUS

Huepounvia Xwpog Atetaywyng: 06 & 07/10/2020
162N & Xwpog Atstaymyng: Asvkwoia, KEBE 2° dpo@ocg

H navdnpuia Tou kopwvoioU €xel BEoEl 0 ouvayeppd TNV NAyKOOMIA OIKOVOWia, apoU EXEl NPOKAAEDEI
TEPAOTIA OIKOVOMIKA NMPOBARKATA TOOO OTIC OIKOVOMIEC TWV XWPWV YEVIKOTEPA, OO KAl OTIC EMIXEIPNOEIC
€10IkOTEPA. Q0TO0O, Ol EMNTWOEIG TNG KPiong 6a gival evTovOoTEPES 1IDIAITEPA OTIC MIKPEG ENIXEIPNOEIG /
opyaviopouc,.

TO OUYKEKPIKEVO ENIHOPPWTIKO NPOYPAUHa gival oXedIAOHEVO vVa
Bondnoel TIG MIKPEG enixelpnoel (MExpl 49 epyalopevouc) va
€(apuooouV €va oTpaTnyikd kai dopnupevo nAaicio diaxeipiong
XPNHATONIOTWTIKWV  Kpiogwv. Xpnolgornolei Tn  HéEBOdO  TNg
kapnuAngG avakapywnc (Turn-around Curve), n onoia pag eniTpenel
va KATavonooupe TNV KATAoTaon oTnv omnoia PpiokeTalr n
gnixeipnon oe nepIodoug Kpioewv, woTe va AappavovTal Eykaipa
Ol OWOTEG aAnOPACEIC. EnlnpboesTa Ba avaAubouv kai Ba

= == ene€nynBolv e NPAKTIKO TPOMO €pyaleia kal POVTEAA OMNWG:
Porter s Value Chain kai Competitive Advantage kaBw¢ kai JOVTEAG XpnHATOOIKOVOUIKAG availuong (Risk
Analysis, Profit Center Analysis, Overhead allocation and Break-even Analysis).

OANOKANPWVOVTAG TO MNPOYPAPHA Ol CUMHETEXOVTEG Ba Pnopeéoouv va  avantu&ouv €va Ouvapikod
XPNMATOOIKOVOUIKO HOVTEAO MOU Ba TOUG ENITPENEI, APOU EKTIMACOUV TNV Napouca kataoTaon yia Tnv
enixeipnon/opyaviopd Toug, va Aappavouv OAa Ta katdAnAa pETpa diaxeipiong TG kpiong  kai
OpaacTIKNC ENIXEIPNUATIKAG avakapwng (Turn-around Management).

Mg TNV 0AOKANPWON TOU NpoypauuaToc ol karapTi{ouevol Oa gival o O€on va:

° a&lohoyoUv TOUG €niXElpnUaTikoUug KIVOUVOUG yia Tnv €nixEipnon/ opyaviopo Toug, va
NEPIYPAPOUV TIG DIAPOPETIKEC MNYEC KIVOUVWV Kal va yvwpilouv Ta enineda avroxnc Touc.

° evronifouv &ykaipa Mia mbavr kpion kai va EMPETPOUV OwOTA TO HEYEBOG TNG
ENIKIVOUVOTNTAC TNC YIa TNV ENIXEipnon/ opyaviopod Touc.

° enenyolv kal va avaAlouv Tn ZTpaTtnylikn Twv ETaipikwv Acmoupyiwv (Strategic

Corporate Operations) pe Tnv Xpnoiygonoinon kai alonoinon OUYKEKPIMEVWV EPYAAEIWV Kal
HovTéAwV avaiuong (Value Chain and Competitive Advantage Models).

° EPUNVEUOUV TIC €MIOPACEIC MAVW OFE ONUAVTIKEC OIKOVOMIKEG KATAOTACEIC ONWC TO
Aoyapiaopo kepdwv-(nuiwv (Profit-loss Account), Tapeiakng pong (cash flow) «ai
IooAoyiopou (balance sheet).

° EMPETPOUV €NAKPIBWC TNV €MIKEPOOTNTA NOU NPokUNTEl anod KABe neAdTn, otnpilOKEVOI
OTO NPAypaTikd KOOTOC TwV MPOIOVTWY/ UNNPECIOV Nou nwAouv (Ba avaAuBouv TpeIg
OUYKEKPIPEVEG HEBODOAOYIEC).
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° avanTuooouv  oTpaTtnyikn  OpacTiknG Emixeipnuatikng  Avakapwng  (Turn-Around
Management) kal PeBOdOUC enavapopdac Tne enixeipnong/ opyaviopoU TOUC O TPOXIA
kepdopopiac.

° UI00€TOUV OWOTEC EBODOUG dlaxwpIoHoU/ KaTnyopIonoinong TwV NEAATWY TOUG HE OTOXO
TNV HEYIOTOMNOINGN TOU KEPDOUG TOUC.

° EMITUYXAVOUV KAAUTEPO GUVTOVIOHO TwV dIaPOpwV AEITOUPYIWV TNG ENIXEIPNONG TOUG Kal

OUYKEKPIMEVA TwV NWANCEWY, Twv NpounBeiwv, TnG diavoung kal Tng dlaxeipiong Twv
anoBePATWV TOuG.

° dlaxeipiovTal anoTeEAEOUATIKA TOUG KIVOUVOUG MOU EUNEPIEXOVTAI O NEPIODOUC KPIoEWV
yIa TIG ENIXEIPNOEIG/ opyavioHoUg TouG

Nepiypagn YnownQiwv:

To npdypappa ansubuvetal oc ISI0KTATEG, FevikoUG AleuBUVTEG, AIEUOUVTEG Kal YNOJIEUOUVTEG
TUNHATWV Kal YEVIKG O ENIOTNHOVIKO NMPOCWMNIKO HIKPWV ENIXEIPNOEMV KAl OPYAVIOH®V
(Héxpr 49 epyalopevol) nou €xel unslBuvn BEon avagopika WE TIC NWANCEIC, TNV diavoun, Tnv
dlaxeipion anoBepdtwy, TNV €EunnpeTnon TwV NEAATWV, TO MAPKETIVVK KAl YEVIKA TO OTPATNYIKO
oxedIacuo.

Aopn Tou npoypAauparog:

To npdypappa €ival NPakTIkKAG pUONG kal nepidauBavel Téoo IdpupaTikn 0oov kal EvOoenixeipnaoiakn
KaTapTion.

O eknaideutng Oa npaypaTonoinoel eniokewn 7 wpwv O KABE OUMPETEXOUOA Eenixeipnon yia
€€eIDIKEUPEVN €ni TOMOU MEAETN Kal oulATnoN Twv €papPoywv nou Ba npénel va AGBouv xwpa oTn
OUYKEKPIMEVN ENIXEIPNON O€ OXEDN KE TO AVTIKEIMEVO TOU NPOYPANHATOC.

ExnaideuTnG:
To ev Aoyw EnmpoppwTikd npoypappa 6a didagel o EEvog epneipoyvaopovag K. Philip Ammerman.

To npoypappa Ba dieEayBei oTnv AyyAikn YAwood, Opwe oulnTnoEeI§ kal NapePPACEIG Jnopouv va yivouv
kal atnv EAAnvikn yAwooa.

Aikaiopa FUPPETOXNG: (€1785 + €339.15 ®.N.A.)
To npoypappa €xel eykplBei and Tnv Apxn

AvanTuénc AvBpwnivou AuvapikoU (AvAA) G
npoypappa {WTIKNAG onuaciac.

To ogpivapio enixopnyeital €&’ oAokAnpou
ano Tnv AvAA Kal G €K TOUTOU dev undapxyel
onoladnnoTe OIKOVOHIKN enIBdpuvon yia TIG
eENIXEIPNOEIG, cEaipoupévou Tou  D.MLA.
(€339.15). Na onueiwBei oT kar 10 O.M.A.
EMNIOTPEPETAI OTIG ETAIPEIEC KAl OEV  AMOTEAEI
KOOTOG yIa TIG ENIXEIPNATEIC.

AnA®OEIC TUPUETOXNC:

MpdkeITal NpaypaTika yia Jia avenavaAnnrn kai
OIKOVOMIKG OCUHQEPOUOCA  cukaipia  nou
npoogEpeTal yia avapaduion Twv Kunpiakwv
Enixelprioewv  a@oU TO MPAydaTikd  KOOTOG
OUMMETOXNG, av Oev UMNPXE N €niXopnynon Tng
Apxnc, 6a nTav TouAdaxiotov €1785 To ATopoO.
MpoTpenovrar OAeC O  EMIXEIPAOEIC  ONWC
EKMETAAMEUBOUV OTO €nakpo TNV E€uUkaipia yid
OUMMETOXN OTO €V AOyw Npoypauua.

O1 evdiapepopevol napakaloUvTal ONwS CUKNANPWOOUV TNV akdAouBn dNAWGoN CUPKPETOXNG KAl TNV anooTeiAouv
oto KEBE (Asw. MpiBa Aiyevy 38 kai AeAnyiwpyn 3, T.0. 21455, 1509 Acukwaoia, TnA. 22889840, dat.
22668630) e-mail: z.pieridou@ccci.org.cy To apyoTepo pHEXPI TN AsuTépa 28 ZenTepBpiou 2020.
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AOY® TnG TpEXOoUOoaG kKaTtaoTaong He Tov Covid-19, 6a OEAape va 0ag EVHEPWOOUHE NWG Oa

TnPNOoUV auoTnea Ta anapaiTnTa HETPA yid TV NPOCTACIA TV CUHHETEXOVT®OV:

O pEYI0TOG apIBUOC TWV CUPHETEXOVTWY NeplopileTal oTa 21 artouda

©a yiveTal BEpUOPETPNON TWV CUPHETEXOVTWV KATA TNV €i0000 TOUC OTO KTrpio Tou KEBE

©a d000oUvV OTOUC CUHHETEXOVTEG MAOKEG MIag xpnong Tunou 3-ply face masks

O1 guppeTEXOVTEG Ba kaBovTal o€ apain diaTtaén Jeoa otnv aibouca o€ anodoTacn 2 HETPwWY

©a unapyouv avTionnTika diaAUpaTa péoa kal €Ew ano Tnv aibouoa dieEaywyng Tou NPoypauuaTog

H aiBouoa diEaywyng Tou GEPIVApiou, Ol XwPOol UYIEIVAC Kal GAAOI KOIVOXPNOTol Xwpol Ba £xouv

anoAupaveei

e ©Oa unapxel CUCTNUATIKOG KAl ENAPKNG AEPICHOG OAWV TWV XWPWV nou Ba xpnoigonoloUvTtal ano
TOUC OGUMMETEXOVTEG (XWPOC KATAPTIONG, XWPO! UYIEIVAG KAl KOIVOXPNOTOI XWPOl)

Ma nepiooOTEPEG NANPOPOPIEG 1 DIEUKPIVIOEIG NApAKAA®W EMIKOIVWVNOTE WE TNV ka. Zwn Migpidou,
Aeiroupyo KEBE, ota TnA. 22889746/ 22889840, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,

XpioTog TavTeAeg
AvwTepog Aeiroupyog KEBE
Tunua Eknaideuong kai Eupwnaikawv MpoypappaTtwy

TPONOI NAHPQMHZ

1. Me EmiTayn oTto ovopa Tou KEBE

2. KaTta6eon oToug nio KAatw Aoyapiacpoug
TPANEZA KYINPOY EAAHNIKH TPANEZA
APIOMOZ AOFAPIAZMOY 0194-12-006537 APIOMOZ AOFAPIAZMOY 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART nar@vTag oTov akoAouBo oUvdeopo:
https://www.jccsmart.com/e-bill/32522039

To mpdypappa seykpiOnke anmd tnv AvAA. O1 smixeipnosig/

OPYAVIOHOI TTOU CUMHETEXOUV HE EPYOSOTOUHEVOUG TOUG, Ol OTIoIol Apyn Avanrugng
IKavomololUv TiG mpoUmo8goeig TNG AVvAA, 6a TUXOUV TNG OXETIKAG ‘ AvOpwrmivou

Auvapikou

emxopnynong. A
Kurpou
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ANAAYTIKO NMPOrPAMMA

Tuesday 06/10/2020
Value Chain Analysis and Profitability

08.30-08.45 (0.25) Registration

08.45-09.45 (1.00) Introduction
Financial Crises: Types and Impacts
e  The 2000 dot.com crisis in Cyprus

e  The 2008 global financial crisis
e  The 2013 bail-in crisis
e  The 2020 COVID-19 crisis
e  Typical impacts on small enterprises
e Duration, timing and warning signs
09.45-11.00 (1.25) Risk Management
e Understanding risk management, including systemic risk, competitor risk, technological risk,
customer risk, “acts of god” (fire, flooding, disease, war), and black swan events
e Modelling risks, chances of occurring and impacts
e  Risk mitigation methods (introduction)
e  Crisis management introduction
11.00-11.15  (0.25) COFFEE BREAK
11.15-13.00 (1.75) Modelling and Analysing Strategic Corporate Operations
e  Value stream mapping: from raw materials to final consumption
e  Porter Value Chain Model
e  Porter Competitive Advantage Model
e  Porter Five Forces Model
e Integrating strategic analysis with risk assessment
e Integrating strategic analysis with corporate profit/loss
e Understanding key indicators in modelling: speed, processing steps, defects,
quality, time to payment, discounts/rebates, etc.
13.00-14.00  (1.00) LUNCH BREAK
14.00-15.00 (1.00) Basic Corporate Finance
e Understanding the P/L statement
e Understanding the cash flow statement
e Understanding the balance sheet statement
e  Methods for measuring sales & gross profitability per customer
e Developing the profit centre approach
e Examples / case studies of profit centres
15.00-15.45 (0.75) Measuring the Cost of Sales
e  Modelling workflow in @a company: what steps create costs?
e Calculating average break-even per order; per delivery
15.45-16.00  (0.25) COFFEE BREAK
16.00-17.15  (1.25) Measuring the Cost of Sales
o Differentiating statutory P/L statement
e Allocating overheads by work share, SKU orders, other metrics
e  Methods for measuring net profitability per customer

Case Study: Measuring Net Customer Profitability in a Cypriot Distribution or Manufacturing Disguised Example
(selected according to area of relevance to the participants). Three Methodologies will be shown during the training
session.
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Wednesday 07/10/2020

Turn-Around Management and Financial Crisis Management

08.45-11.00 (2.25) Turn-Around Management Diagnosis

Defining the current status of profitability and business

Outlining options for change — defining a turn around mgmt plan
Sales and pricing scenarios and sensitivities

Changing operations and business processes

Developing management consensus

Gaining external sources of finance: loans, grants, equity, etc.

The fundamental strategies to be discussed during all modules in this day are to cut costs versus increase sales. Both
fundamental options are looked at in depth and inform the subsequent modules. Each option is designed to be modelled
in the financial analysis completed in the previous day’s module.

Case Study: Quantifying the Turn-Around Management Process in a Cypriot Distribution or Manufacturing Disguised
Example (selected according to area of relevance to the participants)

11.00-11.15  (0.25) COFFEE BREAK
11.15-13.00 (1.75) Customer Segmentation and Pathways to Change
e  (Cutting Costs and/or Raising Sales
Non-financial segmentation (potential vs. attractiveness)
Financial segmentation (Pareto, A-B-C, x-y-z)
Purchase characteristics and profiling
Contract — order variability and sensitivities
Relating sales and order profitability to turn around management — key indicators and means
of optimising profits

Case Study and Methodologies: Segmentation and Customer Change Strategies from Cypriot Distribution or
Manufacturing Disguised Examples.

13.00-14.00  (1.00) LUNCH BREAK
14.00-16.00  (2.00) Optimising Production and Industrial Operations
e  Producing to Order
e Lean and “Semi-Lean” manufacturing principles
e New methods of shared cost manufacturing
e  Optimising profitability in manufacturing — relation with the turn-around management plan
and key indicators.

Optimising Distribution and Logistics Operations

e Physical Structure of Inventory Management

Shelf Space, Positioning, Flow

Stock Picking / Merchandising Planning

Delivery Effectiveness; Schedules and Route Planning

Relating distribution and logistics to the turn-around management plan and means of
optimising profitability.

Case Study and Methodologies: Optimising Profitability in Manufacturing

Case Study and Methodologies: Optimising Profitability in Distribution

16.00-16.15  (0.25) COFFEE BREAK

16.15-17.15  (1.00) Turn Around Management Planning: Summary of Measures
Making Decisions: Cutting Costs and/or Raising Sales

The 100-day Turn-Around Plan

Crisis Management Teams and the Role of the Chief Executive
Authorising Expenditure / Cutting Fixed and Variable Costs
Improving Sales / Improving Cash Flow

Managing and Mitigating Risk: Summary

17.15-17.30 (0.25) Discussion & Conclusion
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IAHAQZH S YMMETOXHZ]

EnBupoupe va oac nAnpo@opriooupe OTI evOIAPEPOUACTE VA OCUMPUETACXOUUE OTO ZEMIVAPIO MOU
dlopyavwvel To KEBE pe Béua:

«TURN AROUND AND FINANCIAL CRISIS MANAGEMENT
FOR SMALL ENTERPRISES IN CYPRUS»
06 & 07/ 10/ 2020
Aeukwaoia, KEBE 2°¢ 0pogpog

>Toixeia Enixeipnong / Opyaviopou

'Ovopa Enixeipnonc:

Ap. MnTpwou EpyoddTtn Kolvwvikwv Acpalicewy:

TnA. dat.
AiguBuvon:

T.O. T.K.
E-MAIL:

Ap. SUPHETEXOVTWV:

>TOIXEIQ ZUPHETEXOVTWV

OvouaTa JUPUETEXOVTWV: ©¢on otnv ETaipeia:

«Eyw o/n , ONAwWvVw OTI €ipar avw Twv 18 eTwv. EEouciodoTw To KEBE
va xpnoigonoiotv OAa Ta mo nNavw npoownika dedoUEva PE OKOMO TNV CUUKETOXN OTO Mo NAvw osyivapio. [

E€ouoiodoTw To KEBE va pou anooTéAAouv napopoiag puaong KE TNV Mo NAavw ekdNAWAON eVNUEPWTIKO UAIKO 0€ HEAAOVTIKO XpOVo.
O

Evnuepwvopar 6T dUvatal va avaptnlouv e 10TO0ENIDEG fY/Kal 0Ta YESA KOIVWVIKNG SIKTUWONG pwToypapiec n/kai Bivreo ano
TN OUYKEKPIYEVN €kdNAwON OTIG onoieg epgavidopal, yia okonoug npoBoAng Tng ekdnAwong. Edv dev npoBeite oTn OXETIKN
€€oua10d0TNoN npog To KEBE yia Tn diaTrpnon TV dedOPEVWY 0ag Yia HEANOVTIKN EMIKOIVWVIA, auTa Ba KAaTaoTpaPouv HE TO
nEpag Tng ekONAwonG. MNépav Tou dIKAIMPATOS anodouUPonG TNG OUYKATABEONC oag, dIaBETETE eniong Ta dikaiwUaTa npdoBaacng,
d16pBwanc, diaypadng, eopnToTNTAG, Neplopiopol 1 avTitaéng otnv ene€epyacia Twv deSOPEVWY 0AC, TA OMNoid WMOPEITE va
€€aoknoeTe PEow ypanTng aitnong oto KEBE. AlaBETeTe €niong To dikaiwpda katayyehiac oto Mpageio EmTponou Mpoownikmv
AEQOPEVWV>.

HUEPOUNVIA e, YNOYPAP....vieveieieireeieeieeeie e
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