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Initiate

Advanced Planning
and Monitoring
Projects

Control

H ulonoinan noAAwv €pywv NapaAAnAa He Xprion KoIV@V NOpwV gival €va ouvnBeg @aivouevo.

To oUyXpovo EniXeIpNUATiKO nepIBAAAoOV anaitei TNV PEYIOTN dUVATH AMOTEAECMATIKOTATA OTn dlaxEipion €pywv, PE TNV KaAUTepn duvarn
XPron Twv d1a8EaiIuwy Nopwv.

To oepivaplo eoTialel oTIG NponyHEVEG HEBOSOUG NpoypaupaTiopol kal napakoAolBnong evog €pyou Pe TNV NapaAAnAn xpron Tou Microsoft
Project. Suykekpiyeva €oTialel oTn dlaxEipion KOIVAV NOpwv ot S1aPOpPETIKA £pya, Katavonon kai xpron Tou Work Contour, katavonon Tou
opou Earned Value, avTinapadeon Twv NpoUnoAoyIoP®V KE Ta NPAyHdTIKa KOOTN Kal dnuioupyia eKBECEwY yia TNV napakoAouBnon npdodou.
To ogpivapio npolUnoBETel KaAn yvawon Tou Microsoft Project.

KOAIKOS: ED21B28 6 AIAAKTIKH ME@OAOAOTIA:
@ AIAPKEIA: 14 Gypec © IR s S
- . Zugntnon
HMEPOMHNIA ENAPZHZ: 01/11/2021 . AOKAOELG
. MpoBoAn tawviag
@ ZE NOIOYZ ANEYOYNETAI: . Mopabdeiyuata
° AleuBuvtég Epyou o Emibeién
. Juvtoviotég/YnevBuvol Epyou . Epyaotrpla

. MEéEAn tng opadag Slaxeiplong €pyou (Team Manag-

ers, Project Board members, Project support, Project STOXOI KATAPTISHS:
Assurance, Change Authority) @

w MPOYMNOOESEIZ SYMMETOXHS: Me tnv Ajén Tou mpoypAaPUATOG OL CUMHETEXOVTEG Bal £l
Kar yvwon tou Microsoft Project. vau oe Beon va:
@ FAQSSA AIAASKANIAS: . Consolidate Projects
° Share resources among different projects
EMnvikd . Setup Budgets and compare with current/actual
@ AIAAKTIKH YAH: costs
. Apply techniques for efficient multiple projects
Adaktikd UALKO otnv EAAnviki Mwooa Management
. Use Work Contour for work allocation.
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TOMNOOEZIA: EDITC & MMC CONFERENCE CENTER, 16 KOZTOZ ANA ZYMMETEXONTA:

IMVROU STREET, 1055 AEYKQZIA MephapPavel tnv mapakoAouBOnaon tou oepvapiou,
ONUELWOELG KOL TILOTOTOLNTLKO.
@ HMEPOMHNIEZ KAI QPEZ: Ye mepimtwon ekmaibevong pe kaBodriynon otnv Taén,

npoadépovrtal Swpeadv KADECG, GVOK KOl LECNLLEPLAVO

AEYTEPA, 01/11/2021 08:15 - 16:00 yeUpa (uévo yia ohofpepa Ladrpata).

TPITH, 02/11/2021 08:15 - 16:00
KO0oTOoG GUNLLETOXNG
e JUVOALKO Kootog: €450
e Emopnynon ANAA: €238
e KoBoapo Kootog: €212

MNa avepyoug Kat @owtntég
o [MapakoAw EMIKOWVWVAOTE Hall pag
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EDUCATION & INFORMATION

d_PEdITC sasnens won

Advanced Planning and Monitoring Projects

ENOTHTEZ ZEMINAPIOY

ENOTHTA 1:
Resource sharing including setting up a re-
source pool across projects

ENOTHTA 7:

. Sharing Resources Customizing tables, views and reports for re-
. Challenges porting

. Resource Pool for Resource Sharing O Table Customization for Reporting

o Levelling Resources ° View Customization for reporting
ENOTHTA 2: . Customizing Dashboards - Viewing Earned
Projects Consolidation Value

° Consolidating Multiple projects

. Using Links for consolidation

ENOTHTA 3:

Tips and Tricks for Managing Projects Effec-

tively

. Recurring tasks

. Automating Calculations

. Fields Customization

ENOTHTA 4:

Setting up Budgets and Costs

. Managing costs including fixed costs

. Setting up budgets and comparison with

current/baseline and actual costs

. Managing overtime costs

ENOTHTA 5:

Earned Value Analysis

° Definition

° Calculating Earned Value in a Project
° Viewing Earned Value in MS Project
ENOTHTA 6:

Work Contour

. What is Work Contour

. Front Loaded vs Back Loaded
. Double, Early and Late Peak

. Bell and Turtle
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ARNA®won ZUPHETOXNAG

Kw31k6G: ED21B28— TitAog Zepivapiou: Advanced Planning and Monitoring | Hugpounvia 'Evap&ng: 01/11/2021
Projects

A. ZToixeia OpyaviopoU (av epapuodeTal)

ETaipia/Opyaviopog: MéyebBog: oMikpn oMeoaia oMeyaAn
OIKoVopIKn ApacTnploTNTA: TnAépwvo: dak:
, i o Tax.
AleuBuvon: Tax. Topeag: Qupisa:
Email:

YnelBuvog yia TNV eyypaer Kai
TiTAOG B€0NG: Anegu. TNAéQwvo:

B. ZToIXEia ZuppeTéXovTa (1)

OKog OKa ‘Ovopa EniBeTo
TiTAog/@€on Epyaciag: Email:
Meprypapn Kabnkovtwv: TnAEQPWVO/KIVNTO: daf:

AOYoI yia Toug onoioug eival
€nIBUPNTA N CUPPETOXN OTO
npoypayppa:

MapakaA® ONMPEI®OTE AV UNAPXOUV NPOTIUACEIG OTO paynTo nou B8a npoopepOei (1oxUel POVO OTN NEPINTWON ONOU OTO GEUIVAPIO
nepiAauBAveTal PeonUePIavo)

ONnoTioiga  OXopTo@ayog

O ZTo NpOypappa 6a CUPMETEXOUV NEPAV TOU EVOC CUMKETEXOVTA. (Z€ auTr) TNV NEPINTWON CUUNANPWOTE KAl TNV €noEVN 0eAida)

I. Enévdéuon Eknaideuong
H ZYMMETOXH =TA NMPOrPAMMATA KATAPTIZHZ NMPOMNAHPQNETAI (TouAdyioTov 3 HEPEG NPIV TNV £vapEn Tou ogHIvapiou)

MapakaA® TigoAoynoTe OTov cuppeTéxovTa OTnv €Taipia  Ap. MoTwTikoU MeAaTtn (av undpxel):

O Ta dikaloUuxoug enixopriynong and tnv Apxn AvanTtuéng AvBpwnivou AuvapikoU (AvAA): €450
O Ta un dikaioUxoug enixopriynong and tnv Apxn AvanTtuéng AvBpwnivou Auvapikou (AvAA): €212
€0

O Ta avepyoug nou NANpouv Ta KpItrpia Tng ANAA:
EniTayég ekdidovTal oTo ovopa Tng eTaipiac EDITC Ltd. NMAnpwun Ynopei va yivel ue anguBeiag katabeon oTtov Aoyaplacguod

Account Name: EDITC LTD Account Number: 115-01-068696-01
IBAN:CY19 0050 0115 0001 1501 0686 9601 SWIFT/BIC:HEBACY2N

A. ‘'Opol CUPHETOXNG O€ Npoypappara TngG eraipiag EDITC

1.H eraipia )\apBavsl €YYpPAPEG oTa osplvapm MG U XQI 5 sgxumusg HEPEG npiv and Tnv évapgn Tou oepivapiou. H etaipia dev deopeleTal OTI Ba
ClI'I05€X9£I syypa(psq nou )\apBavovml o€ AlyOTspo ano 5 epydoipeg pspsq npv v €vap&n Tou ogpIvapiou

2. Fpan'rx—:q aKupwox—:lq 5 epydoipeg pepaq npiv ané Tnv evapEn TOU 0'€|JIVOpIOU YIVOVTClI anodeKTEG Kal O€ I'IEpII'IT(.DO’n n)\npwpnq SI‘IIOTpE(PETClI nlcco o)\OK)\npo
TO Mogo. Akupmoaq nou oev epnm'rouv oTOV Mo Navw 0po TI|JO)\0YOUVTCII KAVOVIKA. AVTIKATAOTACEIG CUPHETEXOVTWV €ival AnodekTEG VOOUUEVOU OTI Ol
avnKaTao-raqu n)\npouv Ta KPITAPIA yia 0'U|Jp€TOXI"| OTO GUYKEKPIUEVO npoypappa

3. H eTaipia 6|0Tr]ps| TO 6|Ka|(opc1 va CIKUp(DOSI N va avaBaAer eknaideuTIKO NPOYypaupa WEXPI Kal Wia pépa npiv anod Tnv évapén Tou. 'OAEG Ol NPONANPWHEG
yia To oustKplpsvo npoypappa snlcrrps(povml aToug neAATeq.

4. Mg EEalpeon TOU n|0'r0)Tu<ouq I'IE)\OTEC, OAEC 01 AAAEG syypacpeq sival ou0'rnpa nponAnNpwTEeG Kal n eraipia dsv Ba anodexeral TRV €i00d0 TwV
OUUMETEXOVTWV arny TGN av dev exouv €E0PANOEi o1 0IKOV0|.IIK£(; TOUG UMOXPEWOTEIG

5. Mg tnv )\ann ™m¢ arrncnq OUMPETOXNG Ba 0ag, avnpapwooupa Tn)\apwvqu yia Tnv napa)\aBn ™ng cu'rnonq FpanTn smBaBmwon yla Tnv u)\onomon Tou
€KNAIOEUTIKOU npoypappcrroq 6a anooTakei ano6 5 paxpl 3 HEPEG MpIV ™myv €vapgn Tou npoypappcrroq pX5 EKTCIKTEC NeEPINTWOEIG ypanTn snlBsBalwcn pnopei
va O'TCI)\EI Kal pia pépa npv v svapEn TOU MpOoypAPpaToG. Ol CUMHETEXOVTEG KaAoUvTdl va EMIKOIVWVHOOUV HE TNV €TAlpia O€ NEPinT®won nou
Oev sxouv Aapei cxs'rmn amBsBulwcn

6. SUMMETEXOVTEG Mou exouv I'ICIpOUUIE(; KaTw and 1o 75% dsv pnopouv va snixopnynBoUv and Tnv AvAA kal ot TETold nepinTwon 6a kAnBolUv va
KCITCIBCI)\OUV Kal To Nogo ™g anlxopnynonq (anln)\sov Tou d1KoU Toug nooou NANPWHAG).

7. %€ nepinTwon npoypappcrrwv enixopnynuévwyv anod Tnv ANAA oAa Ta évruna Tng ANAA Ba npénel va anoaTéAAovtal atnv eTaipia EDITC npiv and tnv
€vapén Tou UEIJIVCIDIOU

8. I'I|0Ton0|n'ru<a ouupsToan Ba divovTai aToug ouupsTexoweq HE TNV 0)\0K)\I’]p0.)0'r] TOU oeulvaplou voouuevou OTI €XOUV EEO(D)\I‘]GEI OAEG TOUG Ol ou<ovopu<z-:q
unoxpswouq KAl UNOXPEWOEIC ava@opikd e Ta evruna TnG ANAA. Se dAAn nepinTwon auta Ba anoaTeAAovTal TaxudpopIK®WE HOAIG IkavonoinBoUv OAEG ol
nio Navw npounoBEcelg

OANoJ3eXOHAcTE OAOUG TOUG NIO NAVW OPOUG CUHHETOXNG

Ynoypaopn: Hpepopnvia:

Sppayida (o€ nepinTwon €Taipiag):
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ARAwon ZUPHETOXNAG

B. ZToIxXEia ZuppeTEXOvTa (2)

OKo¢ DOKa ‘Ovopa EniBsto
TiTAog/©€0on Epyaciag: Email:
Mepiypaen Kadnkovtwyv: TnAEPwVO/KIVNTO: dak:

AOYOI yia Toug onoioug gival
€nIBUPNTA N CUPPETOXN OTO
npoypappa:

nepiAaPBAveTal PeonUEPIAVO)
ONnoTioiya  OXopTo@ayog

MapakaA® ONUEI®OTE av UNAPXOUV NPOTIUACEIG OTO paynTo nou Ba npoogepOei (1oxUel POVO OTN NEPINTWON ONOU OTO GEUIVAPIO

B. ZToIXEia ZUPHETEXOVTA (3)

OKog OKa ‘Ovopa EniBeTo
TiTAog/©€on Epyaociag: Email:
Mepiypaen KabnkovTwv: TnA£pwvo/KivnTo: dak:

AOYOI yia Toug onoioug eival
€MBUUNTA N GUPHETOXN OTO
npoypapua:

nepiAapBAaveral JEGNUEPIAVO)
CONnoTioipa  OXopTo@ayog

MapakaA® ONUEI®OTE av UNAPXOUV MPOTIPACEIG OTO (paynTo nou 8a npoo@epBei (1oxUel OVO OTN MEPINTWON ONOU OTO GEUIVAPIO

B. ZToIXEia SuppEeTEXOVTA (4)

OKog OKa ‘Ovopa EniBsto
TiTAog/Ogon Epyaoiag: Email:
Meplypaen KabnkovTtwv: TnA£pwvo/KivnTo: dak:

AOYo0I yia Toug onoioug eival
€MBUUNTA N CUPPETOXT OTO
npoypauua:

nepIAauBAveTal HECNEPIAVO)
ONnoTioiua  OXopTogpayog

MNapakaA® CNPEI®OTE av UNAPXOUV NPOTIUACEIG OTO paynTo nou Ba npoopepBei (1IoxUel yovo oTn NePINTwWon dnou oTo OEUIVApPIO

B. ZToIXEia ZuppEeTEXOVTA (5)

OKog OKa ‘Ovopa EnidsTo
TiTAog/@&on Epyaciag: Email:
Meplypaen KabnkovTwv: TnA&pwvo/KivnTto: dak:

AOYoI yia Toug onoioug €ival
€MBUUNTA N CUPHETOXN OTO
npoypaypa:

nepIAauBAveTal HecnKEPIAVO)
ONnoTioiga  OXopTogpayog

MapakaA® CNPEI®OTE av UNAPXOUV NPOTIUACEIG OTO (paynTo nou Ba npoopepBei (1IoxUel dvo oTn NePINTwWon dNou oTo OEUIVApIO

OANOo3eXOHACTE OAOUG TOUG MNIO NAVK OPOUG CUHMETOXNAG

Yrnoypaon: Huepounvia:

S@payida (og nepinTwon eraipiag):
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