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Online Learning : Awaxeipion Epodiaotikric AAvoidag
(Npostolpacia yia tnv dtebvi niotonoinon ELA European logistics Association EQF Level 6

European Logistics Senior Level)
Code: FA0LOGISTICSSEN20200701

Dates and times: Tetdptn 01/07/2020 (15:00-21:30), Néumntn 02/07/2020 (15:00-21:30), Zappoato 04/07/2020
(09:00-14:15), Tetéptn 08/07/2020 (15:00-21:30), Mépreen 16/07/2020 (15:00-21:30),
Tpitn 21/07/2020 (15:00-21:30), Néprtn 23/07/2020 (15:00-21:00).
Duration: 7 days (40.5 hours)
Information: Training Centre MMC/EdITC, 16 Imvrou street (Ayios Antonios),
Nicosia 1055 Tel: 77777252,
Fax: 22466635 Email: enquiries@mmclearningsolutions.com
Instructors: K. Theofanides, G. Likas, E.M Papadopoulou, D. Grigoropoulos
Language: English

Methodology:
€ Lectures

Group Exercises

Questions & Answers

L4
€ Practical examples
L4
¢

Case Studies

Objectives:
After the completion of this training programme,
participants will be in a position to:
1. Explain the financial impact of holding
inventory
Describe cash to cash cycle
Calculate Net present value
Monitor actual cost versus budgeted costs
Prepare a business plan
Define pricing strategy
Make outsourcing decisions
Define and implement a performance scorecard
Design an appropriate organization structure
10 Demonstrate excellent communication skills
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Actual versus budgeted costs
Business performance and outsourcing de-
cisions
Performance scorecard
Business Plan creation
. Core Management Skills

Communication skills
Situational leadership
Management by objectives
Performance evaluation
. Process Management

Supply chain
Problem Solving Techniques
Cost to serve model
Supply chain key performance indicators
Process improvement opportunities
Impact of different options on the supply
chain

4. Project Management

e Project management

5. Demand, Production and Distribution Re-

quirements Planning

e Demand management process

e Collaborative forecasting

e Pull/Push planning

e Optimisation of inventory holding
Optimise distribution requirements plan-
ning
Stock obsollences and redundancies
Inventory optimisation tools
Ventor management inventory process
Set up of KPIs for inventory management
Advance Planning systems

. Warehousing

o Warehouse costs

Optimisation

e Implementation of health and safety pro-
gramme
Storage systems
The 5S programme in warehouse environ-
ment

KPlIs to improve warehouse operations
Application of technology in warehouse
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e KPIs to improve transportation
e Information technology- transport management systems
8. Sourcing
e Sourcing plans
e Suppliers
o Standardisation and optimisation of operational purchasing processes
e Selection and implementation of electronic eprocurement tools
9. Customer Service
e Customer service policy
o Customer service organisation
KPIs to improve transportation
Information technology- Customer relationship management systems

Kostas Theofanides
After 32 years of service in a wide range of managerial roles in MOBIL, BP, BOVIS LENDLEASE, ELPE, Kostas Theofanides provides
career mentoring, training, business development, project management, business consulting services to individuals
and enterprises, consolidating his wide business experience with thorough theoretical knowledge. He is co-founder of
Projectyou Itd (www.projectyou.gr): Training, mentoring, project management services.
o | His main training capabilities include: Entrepreneurship workshops, Leadership and change management,
‘\' - Breakthrough thinking, Efficient decision making and implementation, Business development, Sustainable business
- 5 | plans, Project management — hard and soft skills, Transportation economics, Logistics, Procurement, Effective
meetings — 6 thinking hats (Ed. De Bono) (certified trainer), Career and business mentoring. He is a certified project manager IPMA
since 2008 and a professional trainer since 2000.
N BN BN BN
Giorgos Likas

George is a Mechanical Engineer graduated from the Polytechnic School of Thessaloniki and a certified IPMA project manager.
I George has undertaken the following roles:
;“ - Transportation Manager, REVOIL
- Supply Chain Optimization Manager, ELPE
- Transportation Manager, EKO-BP
- Production-Inventories-Maintenance Engineer, ALUMIL
Yo - Automations and Maintenance Engineer, SIDENOR During his career he managed fleets of 400 fuel trucks, Order to
A Delivery processes, Terminal operations, operators, drivers and supporting personnel, production lines, etc. For more
than 15 years now, he is an instructor in topics such as work safety, road safety, transportation optimization, transport economics,
procurement management, risk management, change management, negotiations etc.

Eleni-Maria Papadopoulou
Eleni-Maria’s studies include an MBA-TQM from the Department of Business Administration, University of Piraeus,
1 GR and a BSc in Maritime Studies from the University of Piraeus, GR. She holds a PhD in Logistics and Supply Chain
Q ! ; from the University of Macedonia, GR.

, Since 2008, her teaching experience includes courses such as “Total Quality Management”, “Supply Chain
Management”, “Warehousing”, “Management of Shipping Operations” and “Total Quality Management” at the
& following institutions: CITY College, Alexander Technological Educational Institute of Thessaloniki, the Technological

Educational Institute of Kavala, Mediterranean College, Projectyou Itd etc.
Besides her academic experience, Dr Papadopoulou has been working in the field of Shipping and Logistics since 2005, either

occupied in various logistics corporations or as a freelancer undertaking the management and execution of projects on supply chain.
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Dionissis Grigoropoulos
Dionissis is the Founder and Managing Director of Logistics Way, providing Logistics software, services and
consultancy projects in Greece and abroad. He is the Chairman of the Greek Cold Storage & Logistics Association and
a former member of the BoD of the Hellenic Logistics Association (EEL). He is also a founding member and a former
Board member of ITS HELLAS.
He holds an MBA from the University of Bath, a Bachelor’s degree from the University of Hertfordshire and a

Diploma in Computer Science. He has 20 years of experience in managing supply chains, information technology and
sales. Former project manager of the large-scale project of installation and implementation of telematics systems in
vehicles for the Olympic Games 2004 in Athens. His work experience includes companies such as Procter & Gamble
Hellas, SCA MOLNYCKE SA, ELGEKA, G4S (Wackenhut Telematics SA), Delatolas SA, CTS S.A. (Customized Transport Services), TREDIT
S.A. - INFOTRIP S.A.
Since 2015 he is an instructor in supply chain executive seminars.

N'vwpiote tTnv MMC

H etatpeia Mediterranean Management Centre Ltd 16p0Bnke to 2002 pe okomo TRV mpowbnaon g avamtuéng £€loTATWY Kal TILO CUYKE-
KPLUEVA, TNV TIAPOXH EKTALSEUTIKWY AUCEWY KoL CUUBOUAEUTIKWVY UTINPECLWY OF EMIXELPAOELG. TKOTIOC TNG ETALPEiag elval N cuvexng Ka-
TAPTLON TOU GUVOAOU TWV OTEAEXWV TWV ETILXELPIOEWVY KOL CUVETIWG, N avaBABULON TwV EMLXELPHOEWVY KaL TOu SUVAULKOU TOUG.

i 2ta mAaiola tng avamtuén Twy deflottwy mou cupBarlouv otnv emtuxia Tng emxeipnong, ebapuoloupe mpo-
YPAUUATO TIPOCAPUOYHG, VLA TN SnULoupyla TNG EMOLKOSOUNTLKOTEPNG Kol KATOAAANAOTEPNG EKTTALOEUTLKIG EUTEL-
plag mou Oa emidpépel Ta eMBLUNTA amoteAéopaTa.

Y€ £vo CUVEXWC UETORAANOUEVO ETIXELPNUATLKO LOTO N EVNUEPWON YLa TIG KALVOTOUieC Kat n e€olkelwon He TIg
aAAay£g eivol amapaitnTa CUCTATIKA OTOLXELA YL TNV EEEALEN TWV ETIXELPAOEWV.

H mapoxn twv 1o €ELSIKEVUEVWY KL OUMOTEAECUATIKWY EKTIALSEVUTIKWY AUCEWVY €lval TO MPWTLOTO MEANUA HaG.
~ [a v kaAUTtepn duvath e§unnpétnon Twv cuvepyatwy pog, n MMC cuviotatat o€ tpia tuipata. To TuApa Ze-
- pwvopiwv TopEXEL TTOAUETIXELPNOLOKA KABWE KAl LLOVOETIXELPNOLOKA OEULVAPLA, TA TEPLOCOTEPO OTd Ta Omoia
iaciomrasean eival eykekplpéva Kal emyopnyouvtal amno tnv Apxf Avamntuéng AvBpwrivou AuvaptkoU. Ta 1o mavw oepwvapLa
MM Management Centre  qupopOUV KUPLWE otV avarmtuén de€lottwy yla mpoowrikég BonBolc, oe mwAnoelc kat marketing, oe Béuata

or|  TIPOOWTILKAC QVATTUENC KOl ETLKOLVWViaG, og Bépata StelBuvong avBpwrivou Suvaptkol, nyeciog aAAd Kot Ka-
Bodriynong.

To TuRpa Events Slopyavwvel cuveédpla, nUepldeg kal ekGnAwaoelg mou mpowBouv tn Sia Blou Habnon He KupPLOTEPO Gfova TV ETOYYEA-
patikn €€€ALEN. H eldomoldg Sladopd EyKeLTaL oTNV TILo AvOpWITLVN TIPOCEYYLON TNG EKMALSEUTIKNA G Sladlkaciag adol 6TOUG GUUUETEXOVTEG
Sivetal n eukatpia va avahdaBouv éva mio StadpacTtikd polo.

To TuApa Evpwnaikwyv Mpoypappdtwy Xelpiletal mpoypaupata nou xpnuatodotouvrat anod tyv Eupwnaikn Evwon i ouyxpnuoatodotou-
vtal ano tnv Eupwrnaikn Evwon kat thv Kumplakn Anpokpatia. Elvat umelBuvo yla Thv opyavwaon Kot UAOTIoinen mpoypaplatwy nayyei-
MOTIKAG KOTAPTIONG Ylot adpaveg yuvalkeio epyatikd Suvapiko, véoug anodolitoug oxohwv deutepofadulog ekmaibeuong Kal yla avep-

youc.

FAOLOGISTICSSEN2019 European Logistics Junior Level (Mpostolpacia yia tnv Sie-
Bvnmuotomnoinon ELA- European logistics Association EQF Level 4) (MAwooa AyyAika)

CO7TENDERDOC20191101 zuvtatn eyypadwv Slaywviopou oto mhaiclo cuvayng dnuociwv
ouuBacewyv ( Mwooa EAANviKa)
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Online Learning: Mpostowaocia yia tnv d1eBvi miotonoinon ELA European logistics Association EQF Level 6_European Logistics Senior Level

Kw8éc: FA0LOGISTICSSEN20200701 AnAwon Zuppetoxrig
Tehevtaio nuepopnvia yia cuppetoxr: 22/06/2020
A. Ztoeia Opyaviopou (av epappoletat)
o MéyeBoc: 0 Mwpn o Meoala 0 MeydAn
Etoupia n ,
ST OKovouLKA
: Apaotnpotnta:
AwelBuvon:
Tay. Topéag: Tay. Qupida: TnAédwvo: Dag:
YreuOuvog yia thv Email:
gyypadn ko
titAog O€ong: Anev. ThAédwvo:
B. Ztoyeia Zuppetéxovra (1)
oKog oKa Ovopa: Tlﬂoc‘{ Ocon
Epyaociag:
Email: TnAépwvo/Kivnto: Daf:
Nepypadn Noyol yLa Toug onoioug givat embupunti n

KaBnkovtwv: GUMMETO)XI OTO MPOYPOLHLQL:

0 2TO MPOYPAUHA B0t GUMUETEXOUV TIEPAV TOU EVOG CUUUETEXOVTA .(Z€ QUTI) TNV MEPIMTWON CUUTANPWOTE KAl TNV EMOUEV OeA(ba)

Ao mou pabarte ywa to mpoypappa; CEmail oFax oSocial Media (Facebook etc) oMy Seminars oMMC Website OXuvotdoelg OAAAo:

l. Enévéuon Eknaidsuong

NapakaAw TLHOAOYHOTE 0 TOV CUMUETEXOVTOL 0 Thv eTatpia 0 Avepyocg He Napameumntiko anod tnv AYA

AlSOKTPO VA CUMPETEXOVTA €1300,00 *AvepyolL ov mAnpouv ta Kpttpla tng ANAA GUMUETEXOUV SwpPedv
ONA(19%) €247,00 oTa EMOPNYNHEVA TTPOYPAPHOTO

Kootog avd cuppetéxovra (cupn OMA ) €1547,00 Erutayég ekdidovrtat oto 6vopa tng etapiag M.M.C Ltd
s s 0 ¥ ANEP4%
TeAkd MAnpwtéo mocd €858,50 SWIFT/BIC: HEBACY2N

A. 'OpoL CUMMETOXNG OE TPOYPAppATA TG eTatpiag MMC

1.

H etatpla Aappavel eyypadEg ota oepvapla tng néXpL 7 EpYyAouleg MEPEG TIPLY Ao TV Evapén tou ospvapiov. H etaupia Ssv Seopevetan OtL
Oa anodexOei eyypadég mou AapBdavovtal o Alyotepo amnod 7 EpyACLUES LEPEG TIPLV TNV EVapEn TOU GEUVAPioU

Fpamtég akupWaoel; 7 EPYACLUES MEPEC TIPLV aNtd TRV £vapEn TOU GEMVAPIOU YivovTal OIMOSEKTEG KOl O MEPIMTWON MANPWWNG EMLOTPEDETAL
niiow oAOKANPO TO MOCO. AKUPWOELG TTOU SEV EUTIIMTOUV OTOV TILO MAVW OPO TLLOAOYOUVTAL KAVOVLKA. AVTIKATOOTACEL] CUUUETEXOVTWY ELval
QTOSEKTEG VOOUREVOU OTL OL AVTLKATAOTATEG TTANPOUV TOL KPLTHPLOL VLA CUETOXI) OTO CUYKEKPLUEVO TIPOYPOLULAL.

H etaipia Statnpei 1o Sikalwpa va akupwoel i va avoBAAeL eKMOLSEUTIKO TIPOYPOUUA LEXPL KOl pia pépa mpv amd tnv évapén tou. OAeg oL
TIPOTIANPWHLEG YLOL TO CUYKEKPLUEVO TIPOYPOUA ETLOTPEDOVTAL OTOUG TTEAATEG.

Me e€aipeon Tou MLOTWTIKOUG TIEAATEG, OAEC oL AAAEG eyypadEg eival auotnpd PoANPWTEEC Kal N etatpio Sev Ba amodéxetal tnv elcodo Twv
CUMUETEXOVTWY 0TNV TAEN av dev £xouv e€0HANBEL OL OLKOVOULKEG TOUG UTIOXPEWOELG

Me tnv AnYn NG aitnong cUMUETOXNG Ba 0ag evnUeEPWOOUUE TNAEDWVIKWG yla tnv mapaAafr g aitnong. Mpamt) emPefaiwon ya tnv
uAoroinon tou ekmatdeuTIKOU Tpoypappatog Ba amootadel amd 5 péxpt 3 HEPEC TPLV TNV £vapEén TOU TIPOYPAMUUOTOG. I€ EKTOKTEG MEPUTTWOELS
yparth emBeBaiwon propei va otadel Kat pia pépa mpLv TV €vapén Tou TPOYPAUUATOC. Ol CUMHETEXOVTEG KAAOUVTOL VA EMIKOLVWVHOOUV UE
v etaupia o€ nepintwon nov dgv €xouv AdBetL oxetikr emBepaiwon.

JSUMMETEXOVTEC TIOU £XOUV MAPOUGCLES KATW Ao To 75% Sev pumopolv va enyopnyndoulv amo tnv AVAA kal o tétola mepimtwon Ba kAnBolv va
KataBAAouV Kol To Toa0 TNG EMXOPRyNong (EmutAéov Tou Stkol Toug tocol TANPWHAG).

S€ MEPUMTWON TPOYPAUUATWY ETLYopnynUévwy amd tnv ANAA dAa ta évtuma tng ANAA Ba mpémel va amootéAovtal othv etatpia MMC ripy ano
™V évapén tou oepLvapiou

MiotononTika cuppeToxng Ba Sivovtal 0Toug CUUMETEXOVTEG E TNV OAOKANPWON TOU OepLVapiou VOoupévou OTL €xouv e€odAnBel OAeg Ttoug oL
OLKOVOULKEG UTIOXPEWOELG KOL UTIOXPEWOELS avadopLKa He Ta Eviumia TG ANAA. e AN Teplmtwon autd Ba amootéAAovTal TOXUSPOULKWG MOALS
kavorotnBoUv OAeG oL Lo TAvw TPoUToBEaeLg

H etaupia Swatnpei pwrtoypadlkd apxeio yia okomnoug mpowbnong Twv MPOYPAUUATWY TG OL OTOIEG MITOPEL VA TAPOUCLACTOUV oTa HEoa
KOWWVIKNG SIKTUWoNG Kot otV LoTooeAida TG staupiag. Z€ epintwon nov Sev embupeite va napouvoldleote os dpwrtoypadicg Oa npémnel va
EVNUEPWOETE YPOUTTWG TIPLV TNV £vapén TOU GEULVApPIOU.

U AnoSeXOLaOTE OAOUG TOUG TILO TTAVW OPOUG GUMMUETOXNG
Yroypadn Huepounvia Idpayida (o nepintwon etapiag)
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J€ NEPIMTWON CUMUETOXNG MEPAV TOU EVOG CUMHUETEXOVTA MAPAKOAOUUE OTtWG CUMITANPWOOUV Ta oToLXEia 6TOUG aKOAOUBOUG TtivaKeG:

INHUELWOTE T aKOAouOa:

®  3TOUG TPELG CUHHUETEXOVTEG, OAOL OL CUMUETEXOVTEG AapPBAavouv 5% kmtwon

®  3TOUG TECOEPELG CUMUETEXOVTEG ONOL OL CUMMETEXOVTEG AapBdvouv 10% ékmtwaon

®  3TOUG MEVTE ) TIEPLOCOTEPOUG CUUETEXOVTEG ONOL OL CUUUETEXOVTEG AapBavouv 15% ékmtwaon

Tuppetéxovrag (2)
5 TitAog/Oéon
OKog OKa Ovoua: Epyaociag:
Email: TnAépwvo/Kivntd: Dat:
, Adyol yia Toug omoioug givat
Nepypadn R A
Kabnkoviwv: f:;'f‘::;n::an: CUHHETOXN OTO
Tuppetéxovrag (3)
TitAog/Oéo!
OKog OKa Ovopa: Epva;{aq- L
Email: TnAédwvo/Kvnto: Dat:
i AGyoL yLaL TouG omoioug givat
Nepypadn . .
Kanvrwv: EmOULTTA 1 cupetor oto
Tuppetéxovrag (4)
5 TitAog/Oéon
OKo¢ OKa Ovopa: Epyaciac:
Email: TnAédwvo/Kivntd: ®dag:
, AOyoL yLa Toug onoioug givat
Nepypadn , .
KaBnkovtwv: ir:fyl:;n::qr! CUHHETOXN OTO
Tuppetéxovrag (5)
5 TitAog/Oéon
OKo¢ OKa Ovopa: Epyaciac:
Email: TnAédwvo/Kivntd: ®das:
, AGyol yLa Toug onoioug givat
Nepypadn . .
KaBnKovToV: emOupuntr) n GUHHETOXH OTO

npoypappaL:

[l AnoSeXOa0TE OAOUG TOUG TILO OPOUG CULUETOXNG OTIWG AUTOL Mapouctaovial oTnV pwTtn oeAida Tou EVTUTOU GUMUETOXNG

Ynoypadn

Huepopunvia Idppayida (os nepintwon etaipiag)
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